2022 Alternative
Approval Process
Loan Authorization Bylaw No. 1304, 2022:
A Bylaw to authorize the borrowing to complete
a water treatment project.
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Project Information
OVERVIEW
The District of Ucluelet is conducting an Alternative Approval Process from July 7, 2022, to
August 8, 2022 to gain approval of the electors to borrow a sum not to exceed $13,000,000 to
finance the cost of a Water Treatment System for the District of Ucluelet’s well field, surface
water supply and increasing the District’s water storage capacity, which will be repaid over a 30
year period. The total estimated cost of the project is $20,745.400.
The District of Ucluelet may proceed with the adoption of Loan Authorization Bylaw No. 1304,
2022, borrow the money and undertake the development of water treatment systems within the
District of Ucluelet unless, at least 10% (206) of the electors in the District of Ucluelet sign and
submit an Elector Response Form, opposing the implementation of the proposal, indicating that
Council must obtain the assent of the electors (referendum) before proceeding.
WATER FILTRATION SYSTEM PROJECT
The District of Ucluelet has experienced decades of water quality challenges. Ucluelet’s existing
treatment processes and water quality do not meet current regulatory requirements as defined
by the Guideline for Canadian Drinking Water Quality. The necessary addition of chlorine to treat
the water for biological contaminants, produces coagulated iron and manganese which builds up
in the system, unfiltered by the current treatment technology.
The proposed water treatment upgrades will treat Ucluelet’s water to within acceptable criteria
defined by the Guideline for Canadian Drinking Water Quality as well as increase water storage
capacity for estimated District growth. The scope of the work for the project includes:
-

Upgraded Treatment System for Mercantile Creek;
Upgraded Treatment System for Lost Shoe Creek Aquifer;
Construct a new reservoir.

FINANCIAL INFORMATION
The total estimated cost of the project is $20,745.400, and the District of Ucluelet has received a
grant of $7,039,680 from the Canada Infrastructure Program’s Green Infrastructure Stream. At
the March 15, 2022, meeting of Council, the District of Ucluelet’s Chief Financial Officer
presented a report for the project explaining the financial implications of undertaking this loan.
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At the time the report was given, the cost of borrowing $13,000,000 over a (30) thirty-year
period would exceed $729,290 annually based on a current 10-year interest rate of 3.24%. If this
is added to the District of Ucluelet’s current and pending loans, the yearly debt servicing could
exceed $991,000.
The BC Government mitigates borrowing risk by capping annual liability servicing costs for each
municipality. A municipality may not incur a liability if the total annual servicing cost of the
aggregate liabilities is greater than 25% of annual revenues. Based on 2021 information the
District’s yearly limit was $1,461,612. At the time of the March 15, 2022 report, borrowing the
maximum $13,000,000 could result in using 67%, or more, of its borrowing capacity, and impede
the District’s ability to complete future projects.
During the same March 15, 2022 Council Meeting, Loan Authorization Bylaw No 1304, 2022 was
given three readings. Council then passed a motion to revise the District of Ucluelet’s 2022-2026
five-year financial plan to include a 3% property tax increase to be placed into the Water Capital
Reserve fund for future debt servicing of the project. The 3% increase was included each year of
the five-year financial plan. The District of Ucluelet’s Property Tax Notices included the levy for
2022.
The District of Ucluelet does not know what the long-term lending rates will be at the time of
borrowing the $13,000,000 as interest rates fluctuate regularly.
THE ALTERNATIVE APPROVAL PROCESS
Under section 86 of the Community Charter, local governments such as the District of Ucluelet
may use an Alternative Approval Process (AAP) to directly engage citizens about a proposed bylaw
or other matter requiring elector approval. The AAP allows electors to indicate whether they are
against a local government proposal moving forward for various municipal matters such as longterm borrowing. An Alternative Approval Process (AAP) allows a Council to proceed with an action
unless at least ten per cent (10%) of the electors state their opposition within a prescribed period.
If more than ten per cent (10%) of the electors state their opposition to the proposed action, the
Council may not proceed with the action, unless the matter is made subject to and successfully
passes a referendum. To state opposition to a local government proposal, eligible electors can
submit an Elector Response Form. These forms are made available for each individual AAP and are
specific to each proposal. In order to sign an Elector Response Form, a person must either be a
resident elector or a non-resident property elector.

4|Page

Loan Authorization Bylaw No. 1304
DISTRICT OF UCLUELET
Loan Authorization Bylaw 1304, 2022
A bylaw to authorize the borrowing to complete a water treatment project.

WHEREAS it is deemed desirable and expedient to construct a water treatment system for the District’s well fields, surface water
supply and increase water storage capacity;
AND WHEREAS the estimated cost of the water treatment project including expenses incidental thereto is the sum of twenty million
dollars ($20,000,000) of which the sum of thirteen million dollars ($13,000,000) is the maximum amount of debt intended to be
borrowed by this bylaw;

1. NOW THEREFORE the Council of the District of Ucluelet in open meeting assembled enacts as follows: This bylaw may be cited as the
“Loan Authorization Bylaw No. 1304, 2022”.
2. The District of Ucluelet is hereby authorized to borrow upon the credit of the Municipality a sum not to exceed thirteen million
($13,000,000).
3. The entire amount authorized to be borrowed pursuant to this bylaw is for the purpose of carrying out the development of a water
treatment system for the District well fields, surface water supply and increased water storage capacity and to acquire all such real
property, easements, rights-of-way, licenses, rights or authorities as may be requisite or desirable for or in connection with the
development of a water treatment system for the Districts well fields, surface water supply and increasing of the Districts water
storage capacity.
4. The maximum term of which debentures may be issued to secure the debt created by this bylaw is thirty (30) years.

READ A FIRST TIME this 15th day of March, 2022.
READ A SECOND TIME this 15th day of March, 2022.
READ A THIRD TIME this 15th day of March, 2022.
Received the approval of the Inspector of Municipalities this 31st day of May, 2022.
Received the Assent of the Electors of the District of Ucluelet this ____ day of ______ 2022.
Reconsidered and ADOPTED this ** day of ***, 20**.
________________________________________
Mayco Noël
Mayor

Duane Lawrence
Corporate Officer

CERTIFIED CORRECT; "District of Ucluelet Loan Authorization Bylaw No. 1304, 2022”.
THE CORPORATE SEAL of the District of Ucluelet was hereto
affixed in the presence of:
________________________________
Duane Lawrence
Corporate Officer
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Notice of Alternative Approval Process
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Elector Response Form
ELECTOR RESPONSE FORM
Alternative Approval Process (AAP)
Loan Authorization Bylaw No. 1304, 2022
Pursuant to Section 86 of the Community Charter, the District of Ucluelet is proposing to seek approval
of the electors by alternative approval process.
By completing this Elector Response Form, I OPPOSE the District of Ucluelet’s intention to adopt Loan
Authorization Bylaw No. 1304, 2022 which authorizes the borrowing of up to $13,000,000 (13 million dollars)
to be repaid over a period not exceeding 30 years, in order to finance the costs of the development of water
treatment systems within the District of Ucluelet, without first obtaining the assent of the electors by way of
assent voting (referendum).
Full name of elector _____________________________________________________ (please print)
(e.g. Donald Smith – not D. Smith)
Signature ______________________________________________________________
Address _______________________________________________________________
_______________________________________________________________
Choose one:

I am a resident elector (see reverse for eligibility requirements)

I am a non-resident property elector who lives in another community
and owns property in the jurisdiction located at:
_______________________________________________ (address)
_______________________________________________
(see reverse for additional eligibility requirements)
The deadline for submitting this Elector Response Form to the District of Ucluelet is 4:00PM on August 8, 2022.
The address for submission is:
In Person: 200 Main Street, Ucluelet BC V0R 3A0
Via Mail: PO Box 999, Ucluelet BC V0R 3A0
Via E-mail: info@ucluelet.ca
The District of Ucluelet may proceed with the adoption of Loan Authorization Bylaw No. 1304, 2022 unless 10%
(206) of eligible electors sign and submit a completed copy of this Elector Response Form to the local
government by the deadline.
A person must not sign more than one Elector Response Form in relation to this alternative approval process.
Personal information contained on this form is collected under the Freedom of Information and Protection of
Privacy Act and will be used only for the purpose of this transaction.
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ELECTOR RESPONSE FORM
Alternative Approval Process (AAP)
Loan Authorization Bylaw No. 1304, 2022
The District of Ucluelet intends to adopt Loan Authorization Bylaw No. 1304, 2022. The purpose of the
bylaw is to borrow an amount not to exceed $13,000,000 (13 million dollars) to finance the cost of the
development of water treatment systems within the District of Ucluelet, that will be repaid over a period
not to exceed 30 years.
A copy of Loan Authorization Bylaw No. 1304, 2022 and a report summarizing the project is available from
the local government’s offices during each business day of the week between 8:30am and 4:00pm.
NOT OPPOSED – if you are NOT OPPOSED you need do nothing.
OPPOSED – if you are OPPOSED to the adoption of Loan Authorization Bylaw No. 1304, 2022 you can sign
and submit an Elector Response Form, if you qualify as an elector of the District of Ucluelet.
Additional Information About Elector Eligibility
In order to sign an Elector Response Form in relation to the alternative approval process, a person must
either be a resident elector or a non-resident property elector.
A resident elector is an individual who is entitled to sign an Elector Response Form during an AAP by virtue
of living within that jurisdiction. When signing an Elector Response Form, a resident elector must:
• be 18 years of age or older;
• be a Canadian citizen;
• have lived in British Columbia for at least six months;
• have lived in the jurisdiction (e.g. municipality or electoral area) for at least 30 days;
• live in the area defined for the AAP; and,
• not be disqualified under the Local Government Act, or any other enactment from voting in
a local election, or be otherwise disqualified by law.
A non-resident property elector is an individual that does not live in a jurisdiction and who is entitled to
sign an Elector Response Form during an AAP by virtue of owning property in that jurisdiction. When
signing an elector response form, a non-resident property elector must:
• be at least 18 years of age;
• be a Canadian citizen;
• have lived in British Columbia for at least six months;
• have owned property in the jurisdiction (e.g. municipality or electoral area) for at least 30
days;
• own property in the area defined for the AAP; and,
• not be disqualified under the Local Government Act, or any other enactment from voting in
a local election, or be otherwise disqualified by law.
Note: Only one non-resident property elector may sign an Elector Response Form per property, regardless
of how many people own the property; and, that owner must have the written consent of a majority of
the other property owner(s) to sign the response form on their behalf. Property owned in whole or in
part by a corporation does not qualify under the non-resident property elector provisions.

8|Page

