STAFF REPORT TO COUNCIL
Council Meeting: MAY 9TH, 2017
500 Matterson Drive, Ucluelet, BC V0R 3A0

FROM: JOHN TOWGOOD, PLANNER 1

FILE NO: 3060-OCP

REF. NO: OCP17-01

SUBJECT: UPDATE ON THE OFFICIAL COMMUNITY PLANNING PROCESS
ATTACHMENT(S): APPENDIX A – FINDINGS TO DATE

RECOMMENDATION(S):
That Council considers the following:
1. THAT Council directs Staff to negotiate a Memorandum of Understanding with Vancouver
Island University’s Master of Community Planning Program to complete the review of the
District of Ucluelet’s Official Community Plan as detailed in the body of this report.
OR
2. THAT Council directs Staff to develop an alternative strategy to complete the review of the
District of Ucluelet’s Official Community
BACKGROUND
In September 2016 the District of Ucluelet along with students and faculty from Vancouver Island
University’s Master of Community Planning Program conducted a four step review to collect community
opinions on the District’s Official Community Plan, and more specifically on any changes that citizens might
like to see in the Plan.
Four events and an online survey were conducted between September and December 2016. These
included:
1. Planning on the Streets Day
On Saturday, October 1st, 2016 between 10:00 am and 2:00 pm, students from the Master of Community
Planning Program at Vancouver Island University fanned out across the District of Ucluelet to talk to people
about their community. The students talked to approximately 105 respondents, and asked them the
following three questions:
1. What do you love about Ucluelet?
2. What do you think needs some work?
3. Any challenges or issues that could be addressed through the Official Community Plan?
Responses were received from both citizens and visitors, with an estimated breakdown of 90%
citizen/10% visitor participants. Overall, respondents were receptive and willing to offer their thoughts on
these questions.
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The responses are interesting both in the commonalities among the replies and the range of ideas
presented. Respondents love the sense of community, the remote location, and their proximity to nature.
Issues identified as “needing some work” included housing, infrastructure, and improving services. On the
third question, respondents provided a variety of ideas, ranging from creating new park spaces, ensuring
that the District provides for all ages in planning and engineering, and creating new opportunities for
businesses. While these responses cannot be considered a random, scientific survey, they do provide a
snapshot of the respondents’ concerns, ideas, and visions for the community.
A key word grouping that relates the text size to the number of responses is illustrated above. The most
frequently occurring words in the responses were community, people, and housing, followed by small,
school, nature, businesses, activities, and affordable. This provides direction for the upcoming World Café
and Open House as it helps to identify the themes most important to the respondents.
2. Information Table
Staff from the District of Ucluelet hosted an information table at the Autumn Artisan Market on October 7th,
2016. Attendees at the market could stop to discuss community priorities, as well as the goals and
objectives of the current Official Community Plan. More than 50 people stopped by the table to share their
views over the day.
3. World Café
Students from Vancouver Island University’s Master of Community Planning Program conducted a World
Café on October 29th, 2016 at the Community Centre.
A World Café is a consultation technique intended to achieve the following principles:
• Set the context
• Cross-pollinate and connect diverse perspectives
• Create hospitable space
• Listen together for patterns, insights, and deeper
• Explore questions that matter
questions
• Encourage everyone's
• Harvest and share collective discoveries.
contribution
The room was set up with nine tables surrounded by chairs, and each table contained a discussion theme:
1. Development Permit Areas
6. Land Use Designations
2. Climate Change
7. Housing and Commercial
3. Heritage and Culture
8. Industrial, Institutional, and Comprehensive
4. Natural Environment
Development
5. Transportation and Water
9. Sewage Treatment, Waste, Recycling, & Emergency
Services
Services.
Participants were asked to sit at one table, then the student facilitator/note taker teams engaged the table
in discussions on that topic. Participants were then given the option to move to a new table after
approximately 20 minutes, engage in a new discussion, and then move once again. In total, three
discussions were conducted over the two hour event. The floor was also opened at the end of the event for
general comments. The event was well attended, with 40 participants in the morning session and 22 in the
afternoon.
4. Open House
An Open House was held on November 26th at the Community Centre to verify what was heard so far in the
planning process and identify any key issues that may be relevant to an Official Community Plan Review.
“Kitchen table meetings” were also offered to any group that wished to have their own opportunity to
provide input into the process.
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The event was well attended with approximately 75 citizens viewing the posters, chatting with students,
and sharing new information on their feelings about the community.
The room was divided into themes (such as Village Square, Parks and Open Space, Housing & Commercial,
and Industrial, among others. Each theme area had maps and handouts appropriate to that theme, and
pairs of students staffed each theme area. Citizens could either review all materials, or focus only on those
areas of particular interest. The event benefited from occurring at the same time as the Community Craft
Fair: future events will also be scheduled on dates/times when they can cross-over with these significant
community events.
5. Online Survey
An online survey was also used as a final method of collecting community comments. The survey
(conducted through Survey Monkey, an online survey tool) and the survey was open from October 24th to
November 16th. In total, 62 individuals responded to the survey. Overall, the survey verified the
information collected to date: respondents value the connections to wilderness, peace and quiet, and sense
of community in Ucluelet, and the small town feel of this special place. Issues were identified with
transportation, crowding in the summer months, human/wildlife conflicts, and emergency preparedness.
Respondents also provided extensive written-in comments that provide valuable direction for areas of
interest and potential future actions.
Appendix A and B summarize the findings from these activities.
SUMMARY:
A substantial amount of input was collected over a short time period, largely due to the number of students
involved in each event (approximately 20, as well as faculty from Vancouver Island University). Having a
large group of students enables more widespread consultation methods than can be achieved with
consulting resources or staff, as the costs would be excessive: the enthusiasm of students for engaging with
community is also a benefit of the partnership between the District of Ucluelet and Vancouver Island
University.
This report recommends that the District of Ucluelet consider entering into a Memorandum of
Understanding (MoU) with the Master of Community Planning Program to complete the review of the
Official Community Plan. While it is recognized that this MoU will provide greater detail on roles,
responsibilities, and the details of the planning process, the commitment from both parties is as follows:
Activity

Time
Frame

District of Ucluelet

Complete a background report that
details demographic trends, building
statistics, and information from other
sources, including survey/metrics
that may have been collected by the
District for other projects.
Examine context/sense of place of
the District compared to surrounding
locales.
Initiate project mapping.

Summer
2017

Hire 1-2 summer
students to complete
this review and assist
Planning Staff with
larger scale
development
proposals (along with
other related duties)

Vancouver Island
University
Recommend students to
the District of Ucluelet

Estimated
Costs for
DoU
Between
$10,000 to
$20,000,
depending on
the rate of pay
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This background information will
form the first section of the OCP
Conduct additional community
engagement events to generate
awareness of current
issues/anticipated outcomes

Summer
2017

Designed and
conducted by student
staff, costs covered
by the District

Assistance of additional
students provided for large
scale events

$3000 for
event costs
(rentals,
insurance)

Prepare an Identified Issues Report
and conduct a Gap Analysis of the
current OCP. This will provide detail
on recommended changes and will
help to shape the vision, goals,
objectives, and policies of the new
OCP

Sept-Oct
2017

Provide an
honorarium to VIU to
conduct the work that
will be completed by
May 2018.

Conduct two community engagement
events to share information on
progress to date and confirm
direction

Nov-early
Dec 2017

Involvement of students in
PLAN 602: Citizen
Engagement and through
the new Island Studio, a
community planning
workspace that engages
students in “real life”
planning experiences,
along with the
involvement of registered
professional planners and
alumni from the Master of
Community Planning
Program. Undergraduate
students with interests in
community planning may
also engage in larger-scale
activities that require the
involvement of many
enthusiastic students.
Every project will be
managed by faculty
(professional planners)
from the Program and all
work will be completed
under direct supervision of
the guiding faculty
member

Costs
estimated at
$40,000 to
cover student
travel, events,
and provide
honorariums
to key
students
employed to
complete the
project.
Further
discussion on
total costs
will occur
through the
development
of the MoU.

Prepare first draft of the OCP
Engage with the community through
a series of events and information
releases (open houses, website
updates, online availability of the
Draft OCP)
Complete final draft of the OCP
Consideration by Mayor and Council

Complete formal adoption process

Respectfully submitted:

Jan-Feb
2018
March
2018

April
2018
May
2018

Summer
2018

Referrals and
readings completed
by District staff

Staffing costs.

___________________________________________
John Towgood, Planning 1
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Appendix A - Summary Report
Summary of Responses from Planning in the Streets
October 1st, 2016
On Saturday, October 1st, 2016 between 10:00 am and 2:00 pm, students from the Master of Community
Planning Program at Vancouver Island University fanned out across the District of Ucluelet to talk to
people about their community. The students talked to approximately 105 respondents, and asked them
the following three questions:
4. What do you love about Ucluelet?
5. What do you think needs some work?
6. Any challenges or issues that could be addressed through the Official Community Plan?
Responses were received from both citizens and visitors, with an estimated breakdown of 90%
citizen/10% visitor participants. Overall, respondents were receptive and willing to offer their thoughts
on these questions.
The responses are interesting both in the commonalities among the replies and the range of ideas
presented. Respondents love the sense of community, the remote location, and their proximity to nature.
Issues identified as “needing some work” included housing, infrastructure, and improving services. On
the third question, respondents provided a variety of ideas, ranging from creating new park spaces,
ensuring that the District provides for all ages in planning and engineering, and creating new
opportunities for businesses. While these responses cannot be considered a random, scientific survey,
they do provide a snapshot of the respondents’ concerns, ideas, and visions for the community.
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A key word grouping that relates the text size to the number of responses is illustrated above. The most
frequently occurring words in the responses were community, people, and housing, followed by small,
school, nature, businesses, activities, and affordable. This provides direction for the upcoming World
Café and Open House as it helps to identify the themes most important to the respondents. A full listing
of the responses is provided in Appendix 1.
Summary of Responses Received
Question 1 – What do you love about
Ucluelet?
1.
2.
3.
4.
5.
6.

The small community
It is a great place to raise a family
The Lifestyle – Surf/skate community
The remoteness
The trails, water, nature.
Connection to nature and the related
jobs. Fishing
7. It is a great community
8. Weather/Climate, no snow
9. It is rural and quiet
10. Loves the outdoor programs, availability
of nature to kids
11. Friendly Community
12. The scenery and wildlife at the doorstep
13. Walkability
14. Scenic views
15. Everything
16. Peace and slow pace
17. No chain restaurants, small local owned
businesses
18. Sense of community
19. Clean air
20. Nature
21. Small town
22. Surf
23. Coast
24. Lack of smell
25. The nature: ocean, forests, proximity to
the outdoors
26. The small town feel: rural, being
somewhat isolated
27. It’s a great place to raise kids
28. It’s safe
29. Lots of small business is great

30. Small town and feeling of a small rural
community
31. Sense of togetherness in the closely knit
community
32. Warm friendly welcoming people
33. It is a safe community for kids to grow
up
34. Activities over the weekend bring
families and communities together
35. The beaches are good
36. Great sceneries
37. The existing biking and hiking trails
38. Beautiful ambiance & nature
39. Quiet environment
40. Good people
41. Good atmosphere, clean and fresh air
42. Great work opportunities
43. Beautiful surroundings
44. Thriving community – the community is
always improving
45. Not so retailed community
46. Love is to strong of a word- I like it
47. Sense of community/close-kniteveryone knows each other
48. Small town- everything is close
49. People are friendly
50. Easy to find a job
51. Layout of the downtown core
52. Harbor activities
53. Weather
54. Surfing
55. Young demographics
56. Scenery
57. Sitting on the beach
58. Quiet/sleepy town
59. Healing
60. Safe
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61. Outdoor activities (wild pacific trail,
park, camping)
62. Seafood/fish
63. Bears at fishery
64. Tourists
65. Accessible for house boats
66. Berries
67. Residents are involved in activities,
especially in introducing more activities
68. for children (skate park, volleyball net)
69. Council is improving
70. Affordable real estate (visitor)
71. Great community feel
72. More family oriented than Tofino
73. Community Centre
74. Diverse backgrounds of citizens
75. Wild Pacific Trail
76. Access to Ocean and nature
77. Community fresh air
78. Rural feel
79. Limit commercialization
80. Individual entrepreneurs
81. Welcoming to outsiders
82. Community interaction
83. Family community
84. Safe environment for raising children
85. Outdoors
86. Beautiful place
87. The people
88. Recreational activities
89. Scenery
90. Lots to do
91. Togetherness
92. Trail system
93. Very accessible
94. Nice water front
95. Lots of parks
96. Small town feel
97. Different from Tofino
98. Quiet town
99. Natural beauty of landscape and
parks/beaches
100. No box stores/chains
101. Community runs well
102. Great place to live and raise a family
103. Food sources (high quality/organic)

104. Close to other towns
105. Ocean close by
(Green Point & Pacific Rim National
Park)
106. Environment/small town feel
107. Nature, beauty, isolation
108. Idyllic
109. Community, family is here
110. Parking in core
(behind drug store, Ukee rental
centres)
111. No snow
112. Minimum lighting (or low lighting)
113. Entrepreneurship
114. Family vibe- everyone loves everyone
and
helps each other
115. Untouched nature, coast line clear
116. Youth just walk around
117. Small town, supportive community
118. Great rec programs, Wild Pacific Trail
119. Great schools! Great programming
120. The small community
121. Great place for a family
122. Lifestyle
123. Surf/skate community
124. Remoteness
125. Trails
126. Water
127. Nature
128. Being on the water, the trails, the
views; not as slick as Tofino; the
natural feel; everything is within
walking distance; shuttle in summer to
Long Beach; good awareness of water
conservation by businesses.
129. Tourism is going well, that’s good for
my business. Tourism is on the
increase. Starting a business here is
easy, keeping staff is hard. The parks
are great. The historic and cultural
events are good.
130. Scenery
131. Management of natural resources
132. No franchises
133. Small community feel
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134. Feeling – sense of community
friendly
135. Trail- very popular
136. Outdoor adventure community base
137. Awesome place
138. Keep its charm
139. The small town feel - going to be lost
140. Walkable, safe
141. Access to areas that allow dogs
142. Nice walking trails
143. Unique historic aspects
144. Love historic ties/diversity
145. Balance
146. Just came here to work
147. Like to walk the trails
148. The sense of community
149. The ocean
150. Being super close to the ocean
151. Small town feel – know everyone
152. Proximity to the ocean
153. Community facilities
154. Trails
155. Scenery
156. Family
157. Coast line
158. Tourism
159. Great B and Bs
160. Nature and trails
161. Location, nature, and scenery
162. It is a small community
163. People help each other
164. Despite tourism, still feels small
165. Nice to meet people from all over
166. Nature
167. Ukee sport and social club
168. Community/family
169. Close knit
170. Great outdoor activities –
Wild Pacific Trail, parks, camping
171. People are more involved
172. Introducing children’s activities
(skate park, volleyball)
173. Small, quiet
174. Open and supporting community
175. School programs

176. Affordable real estate – looking to
buy
177. Nature
178. Small community – everything is
close
179. Playing pool with friends
180. Cheap rent
181. Jobs – it was easy to find a job
182. People are friendly
183. Scenery
184. People
185. Community
186. Access to trails
187. Family recreation
188. Safety of the community for children
189. Bear safe garbage cans
190. Layout of the downtown core
191. Wanted to live here since I was little
192. Love is a strong word – I like it!
193. Quiet, peaceful, sleepy town (healing)
194. Bears at fishery
195. Weather
196. Seafood
197. Surfing
198. People – young people and tourists
199. More young people coming to town
200. Tofino is full
201. Scenery
202. Fish
203. Seafood
204. Friendly for house boats
205. Berries
206. It is very safe
207. Sense of community
208. How close everything is
209. Beautiful scenery around
210. Nice people live in Ucluelet
211. Thriving community
212. Improving all the time
213. Community activities always
214. People are good
215. Community togetherness
216. Lots of activities
217. Hiking trails
218. Beaches, scenery
219. Friendly people
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220.
221.
222.
223.
224.
225.
226.
227.
228.
229.
230.
231.
232.
233.
234.
235.
236.
237.
238.
239.
240.
241.
242.
243.
244.
245.
246.
247.
248.

249.
250.
251.
252.
253.
254.
255.
256.
257.
258.
259.
260.
261.

Small town
Nature in Ucluelet
Quiet environment
Relaxed ambience
Clean air
Beautiful nature
Good atmosphere
Beautiful surroundings
The trails
Sense of community
Warm, friendly, welcome to Ucluelet
Embracing outsiders
Small town
Nature and beaches
The way it is not so retailed
Good sense of togetherness
The community and the people
Recreational opportunities
Small rural community feel
Small community for kids to grow up
in
Surrounding area
Lots of activities
Trails
Good energy
Nature and the ocean
Small town feel
Beautiful
Quiet
In my experience, best place to raise a
family. Here for 25 years, strong
sense of community, strong
volunteer base
Nature, beauty
Humble
The people
Nature
Sense of community
Best place to bring up children
Community pride
We are all looking to improve it
People care
Things are being at community centre
Fishing
Great community
Water/climate (no snow)

262.
263.
264.
265.
266.
267.
268.
269.
270.
271.
272.
273.
274.
275.
276.
277.
278.
279.

Rural/quiet
Outdoor programs
Keep it slower than Tofino
Community/friendly
Scenery and wildlife
Walkability
Scenic views
Everything!
Peace and slow pace
No chain restaurants
Small business
Sense of place
Quiet
Clean air
Animals
Small town
Nature
Surfing

9|Page

Question 2 – What do you think needs some
work?
1. Parks/places for buskers
2. Greenspace and a square
3. Beautification/flowers growing on
streets
4. Bylaw officer – needs to enforce existing
bylaws, take beaches and parks back
from the party crowd
5. Need regulation of outdoor activities
6. Limited medical services, educational
opportunities
7. Balancing infrastructure (costs and
maintenance)
8. Need a new school, either separate
elementary and secondary or combined
9. Need at Multiplex
10. Indoor Public Swimming facility
(community currently rents space at a
motel)
11. Gym facility for gymnastics, basketball,
etc.
12. Ice Arena
13. Need a place/parks/green space available
for buskers, a source of income for
young people
14. Beautification with green and flowers
lining the streets
15. Need more Bylaw Enforcement, more
officers during peak tourist season.
16. Increase in regulations and enforcement
of bylaws that already exist but are not
enforced.
17. Fewer tourists
18. Need to make it easier to start a business
19. Streamline rezoning, process for
investors trying to bring in new
businesses.
20. Improved waste infrastructure, recycling,
compost.
21. Must keep pace slower than Tofino
22. Need for kid-friendly facilities, playing
fields.
23. Need to work on bringing a vibrant boat
basin, similar to Steveston/Granville
Island.

24. More recreation facilities including
outdoor education.
25. Need to upgrade/replace/build new
sidewalks
26. Improve safety for walking around the
schools.
27. Bicycle lanes
28. Sidewalks and roads
29. Beautifying the city, especially the city
center
30. Highways need to be enlarged
31. Recycling, lots of things that could be
recycled are still going to regular
garbage. Also, the batteries are going to
regular garbage because there is no
proper way to discard them.
32. Activities for young people
33. Proper cycling project
34. More affordable housing
35. There isn’t a recreation facility
(swimming pool, ice rink, gymnasium)
36. Old blanket zoning prohibits people’s
ability to sell and do any renovations on
their homes because commercial zoning
makes it cost prohibitive
37. There needs to be more low-cost housing
close to the downtown core
38. Concern about the speed with which
Ucluelet is growing, people are
concerned that it is becoming too much
like Tofino
39. Very hard to make a living in the town
40. Increase housing with more housing
options (introduce backyard cottages and
laneway homes)
41. Allow bigger homes on small lots
42. Have back up water reservoirs to avoid
shortages during summer
43. The whole infrastructure needs total
upgrade
44. The bike trail to Tofino needs upgrading
45. Increase walkways for pedestrian’s
safety
46. Reinstate suites over detached garages
47. Increase bikeways for teenagers and
children
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48. Improve hydro connectivity
49. More accommodation for seasonal
workers and tourists
50. More arts and theatre activities for the
young and old
51. Reduce on the taxes, seasonal businesses
do not have enough income
52. Parking around businesses
53. Mapping orientation
54. Change the name, something easier to
pronounce
55. Shuttle bus connecting to Tofino (merge
the two towns- especially in summer)
56. More action around whiskey dock
(fisherman selling fish -connect to the
community)
57. Kiosks displaying available tours
(especially four tourists) at inner Boat
58. Basin
59. Public access to beaches
60. No accommodation (only short term
rentals)
61. Instead of multiplex, something smaller
scale
62. Ice rink or rec space (don’t need new
pool)
63. No dentist in town
64. Fishful thinking (not just wishful – fish
related) needs to be open year round
65. More seafood options
66. A community center/rec center with a
pool
67. Soccer fields are unusable, they need
maintenance
68. Lights on Tugwell baseball fields, to
play in the dark
69. Need to take advantage of available
space
70. More small businesses
71. Lack of parking (needs to go back to
parallel)
72. Lack of public toilets that are open all
the time
73. More participation from citizens in
activities

74. More athletic programs, not enough
teams
75. Have to travel to join neighboring town
teams
76. Accessible parking spots need
improvement for physically disabled –
not actually accessible in some spots,
only signage
77. Better indoor, large room recreation
space / multi use
78. E.g. UAC and Rec. Hall old and
dilapidated and new Community Centre
does not have a large hall/gym/multi use
room for big events
79. Intersection of Peninsula Rd. and Main
St. extremely dangerous, esp. during
busy tourist summer season
80. Need for new K-12 school
81. More side walks
82. Increase biking
83. Increase hydro connection
84. More community events during the year
85. Safe biking trails for kids
86. Housing
87. Jobs are seasonal
88. Increase job length/ fulltime
89. Roads
90. Playground/parks
91. Sidewalks
92. Bigger house on small lots
93. More flexibility on housing availability
94. Pedestrian walkways on older street that
don’t have
95. Roads needs to be more welcoming
96. Hydro needs to be underground
97. New school
98. Arena and gymnastics
99. Public pool – currently renting a hotel’s
pool
100. Connections to nature and related jobs
101. Recycling (glass bottles going to
garbage)
102. Sidewalk upgrades around schools
103. Bike lanes
104. Sidewalks
105. Beautification program
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106. Highway needs to be wider
107. Kid facilities/playing fields
108. Vibrant boat basin
109. New school and upgrades
110. Proper cycling spaces
111. Water filtration
112. Environmental problems
113. More affordable housing
114. Outdoor rec facilities
115. Sidewalks
116. Fix roads and sidewalks - widen
117. Waste infrastructure
118. Recycling/compost
119. Fix sidewalks
120. Easier to start a small business
121. Rezoning – easier to invest money
122. More amenities
123. Meeting current needs of the
community
124. Managing tourism influx
125. Living wage
126. Managing diversity of jobs
127. Staff housing availability
128. School programming –
limited resources and population
influx
129. Opportunities to pursue activities
130. Infrastructure and resources
appropriate
for location/climate
131. Proper building materials for climate
132. Blanket rezoning- variances
133. Zoning map – colours
134. Low cost housing
135. Industrial protection
136. More places for youth
137. Not a lot of people my age – early 20s
138. Difficult to get year-round work
139. Elementary school
140. High school – outdated text book
programs and cuts to funding. ½ the
funding has to be raised before we get
district funds
141. R1 multi with allowable use
142. Maintain greenspaces – keep rural
143. Parking in core

144.
145.
146.
147.
148.
149.
150.
151.
152.

Allow businesses to grow organically
Housing
Inadequate housing
Seasonal jobs – need long term jobs
Increase tourism
More infrastructure – sidewalks/lights
New school
Get signs on the roads for tourists
Lots of work being done already by
Council and Mayor
153. More arts and theatre activities
154. Taxes are high (not enough people)
155. Mapping orientation information
156. Population –not enough tax payers
157. Community centre
158. More biking trails for children and
teens
159. More activates
160. Improve hydro connections
161. Streets and sidewalks need
improvement
162. Improve parking at businesses
163. Need enforcement
164. Dentist
165. Community centre/rec centre/pool
166. More signage from Black Rock to
harbour businesses
167. Change the name – hard to pronounce
168. Bus to Tofino – Ucluelet shuttle bus
169. Merge the two towns in summer,
especially for access to the beaches
170. No accommodation
(only short term rentals)
171. Nothing
172. Good environment and services
173. Add lights to the baseball field
174. Needs to be raised sidewalks
175. Main Street needs to be
176. Make it safer at co-op intersection
177. Better signage to direct people around
178. Dog bylaws
179. Lack of affordable housing
180. Don’t improve too much
181. This is not Carmel California
182. School is dated – room for expansion
183. More emergency planning
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184.
185.
186.
187.
188.
189.
190.
191.
192.
193.
194.
195.
196.
197.
198.
199.
200.
201.

Would like to see plans for the area
Sidewalks – to schools, bike trails
Walking, sidewalks, safety for kids
Three way stop on Main Street
Too quiet
More community gathering spaces
A park in town
More wayfinding
Development of a Town Centre
Cultural gathering area/space
Get away from smell of vehicles
Housing – lack of affordable housing
No rentals
Middle income housing
Improve church
Better quality food – rotten fruit.
More options for food
Development
(don’t make the town like Tofino)
202. School and dental/health services
203. Improved hotel accommodations
204. Community needs education and
knowledge of OCP (transparency)
205. Improve downtown core with more
businesses to make a more vibrant
place
206. Connect downtown with other areas
207. More vacation rentals/tourism
208. Small businesses need to thrive
209. Sidewalks (old and pitted)
210. Obstacles with funding
211. Lack of employment
212. Struggling industries of fishing and
logging
213. Too seasonal-based
214. People are afraid of change
215. Surf shops at every corner
(have more to offer community)
216. Tourist focused
217. Lack of clothing shops
218. Can’t stay here year round
219. Campgrounds close early and then
tourists ask locals to camp in yards
220. Not a vibrant community won’t buy house and live long term
(middle-aged professional)

221. Young save money to move
elsewhere
(teens/early 20s)
222. Not as fun as Tofino for youth
223. No childcare/social services for
families
(nothing across the board)
224. Don’t want tourism
225. Community should grow organically
226. People priced out of affordable
housing
227. 50% retirees on fixed income and
can’t
afford housing costs
228. Place to play hockey – air and floor
229. Impressed with John Towgood –
looks for win-win everywhere.
Frames to public that Council makes
decisions.
230. Ocean west – clear cut of buffer zone
231. Strong implementation
232. Swimming pool (public)
233. Summer trash collection
234. Native history museum
235. Native education program
236. More access to water on inlet trail
237. Community garden – flowers, flower
bed
238. Aquatic centre
239. Play park
240. An electric car system
241. Road development 45-66
242. Social life, amenities
243. New school, multiplex
(pool, floor and ice hockey)
244. Bylaws to restrict drinking in the
public
245. If bylaws exist they need to be
enforced
246. Boardwalk along harbour
247. Blanket rezoning in 1999 – revert
back to
Allowable Use – reset Section C
248. Facilities for kids
249. Playing field at Tugwell
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250. Vibrancy in the boat basin
(think Steveston, Granville Island)
251. New school (emergency-proof)
252. Outdoor education programming
253. Camps from VIU – Outdoor
Education
254. Expansion of trails – to boat basin
255. Tie the spaces together
256. See the beauty of the area
257. Capitalize on vistas
258. School site
259. Athletic complex, pool
260. Sidewalks
261. Garbage bins
262. Proper wildlife facilities
263. More efficient communications
264. Get the community involved
265. Housing and jobs
266. Education for children
267. Instead of a multiplex something
smaller
268. Ice rink or rec space
269. More teenage boy activities
270. Soccer fields need maintenance
271. More sports
272. Athletic programs
273. Don’t have enough teams
274. More action around Whiskey Dock –
selling fish and local fishermen
connecting to community (CSF)
275. Kiosks telling what tours are available
especially for tourists at the Boat
Basin
276. Parking – parallel (need to go back to
parallel)
277. Lack of public toilets that are open all
the time – one at the aquarium and
one other but are not open enough
278. Need more housing – lots of young
adults coming here to work in the
summer, need more affordable
housing
279. More programs for kids
280. Programs hosted in the multiplex are
hockey only, attracting males, costly

281. More small businesses, less hoops for
them to jump through
282. Need more participation from citizens
283. Bike trail to Tofino
284. More walkways
285. More activities
286. Housing flexibility – allowing more
options like backyard cottages,
laneway homes
287. Bigger homes on small lots (32 square
foot ratios)
288. Reinstate suites over detached garages
289. Older streets need better walkways
290. Replan the services/water
291. The roads need to be made wider
292. Sidewalks
293. School should be upgraded
294. Water system needs to be updated
295. Infrastructure needs total upgrade
296. 1200 people is 30,000 in summer
297. Cell tower
298. Needs more work
299. Hospital
300. Roads from Port to town
301. More public art
302. Affordable housing
303. amenities for seniors
304. no rental space for workers
305. new family affordability
306. activities – preserve history
307. a plan for squatters during the
summer
308. less tourists
309. No choice in education. No hospital,
difficult to get into a health centre,
long wait times; Tofino has a hospital
but does the bare minimum. There are
very limited rentals and the average
rent is high, I pay $865/month for a
small 2 bedroom unit not including
utilities, plus I need to rent a separate
storage unit. The reasonably priced
units have mold damage. Units with
views are very expensive even if
small.
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310. Home prices and taxes are high.
Housing for staff is difficult, vacancy
rates are low. Some staff live in
campers and tents. Most businesses
are busy only from May to the end of
September. Many employers are
seasonal. We need to support
struggling industry, have more year
round industry. Need competition to
the one grocery store – the prices are
too high. Need a public washroom in
the middle of town or better advertise
the one at the info centre.
311. In the past, had industry in Ucluelet.
People worked hard and played here.
I love the tourism season but this is a
very depressed economy in the
winter. Need to promote a more
diversified economy, not just tourism.
Jobs that offer persons the ability to
raise a family. Parking is an issue in
town. We need to notify residents
when properties get rezoned. The
average house price is $250,000$300,000. It’s hard to make the down
payment.

Question 3 – Any issues or
challenges that could be addressed
through the OCP?
1. No changes – Council doing well
2. Love this place!
3. Education – more say in funding
4. Increase road widths
5. Increase walkways and bike lanes
6. Widen road
7. Affordable housing for permanent
residents
8. Water filtration
9. Sewage infrastructure
10. Public washrooms
11. More signage
12. City should be age friendly for seniors
13. Supporting schools – population
influxes, limited resources
14. Vacation rentals and seasonal worker
rentals
15. Managing tourism with the needs of the
year round community
16. Expecting mothers have very limited
resources in the community to give birth
17. Like to see the hospital updated – make
it possible for young families to be here
18. Also for seniors – we are losing them
due to lack of affordable housing
19. Make roads wider
20. Sidewalks
21. New rec facilities
22. Ensuring community feel
23. Zoning issues
24. Not all for tourists
25. Keeping unique
26. All the infrastructure
27. Redesign the Main Street intersections
28. Parking (businesses are effected)
29. Bike paths
30. Businesses don’t make it – not enough
activity
31. Fishful thinking – needs to be fishing
year round, more seafood options
32. More young people coming into town
33. Better signage
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34. Detached housing choices in multifamily
zoning
35. Quality of life choices in zoning
36. Expansion of roads and develop roads
accessing the waterfront
37. Paddle boarding and kayaking
38. 30 day stay should be adjusted –
improving zoning bylaws for visitors
39. Need more social activities
40. Dancing
41. Water problem – gross, wrong colour.
This is a costly, major concern
42. B&Bs – how long do you have to live in
a place to have vacation rentals?
43. Planning department has been stopping
development from occurring (church)
44. More communal spaces – don’t use the
same space for all community events
45. New areas for business
46. Housing – need more and no one is
renting to people with pets
47. Need a police sergeant
48. Need a bylaw enforcement officer fulltime
49. Illegal camping
50. Council is improving – needs to be more
open with social media and
communication (especially on water)
51. Schools need to offer more programs
and housing needs to be affordable
52. Steel structured staff housing
53. Trades – got rid of metal workshop at
the high school
54. No trades are offered now
55. Sidewalks (Marine Drive to light house
– just putting in gravel)
56. More infrastructure based
57. Rental units, carriage home allowed
58. Affordable housing
59. Sea-can housing for students
60. Government and municipal housing
61. Traffic on Peninsula and Main Street
intersection
62. More focus on trails
63. Economic focus on tourism

64. Community based nutrition/food
education
65. Cheaper food
66. More affordable housing
67. More control over the scene at
beaches/parks/public places where the
party crowds gather.
68. These people are typically visitors, do
not respect the peace and nature of the
place.
69. Don’t want the town to grow too
quickly. Slow, gradual developments
are good. No mass developments.
70. It is too crowded during the summer.
71. There is a lack of amenities, services.
72. No nightlife or social scene compared to
Tofino.
73. Wants to keep promoting tourism as it is
where the jobs are now.
74. Completion of a boardwalk along
harbour/waterfront.
75. To bring vibrancy to village etc., new
regulations to promote food trucks.
76. Lack of money for high school
77. Problems with electricity
78. City should be more age friendly for
seniors
79. More public washrooms
80. More signage
81. Water filtration
82. Changing the blanket rezoning back to
residential or at least allow people to
have residential zoning on their property
83. Protect industrial lands
84. Protect greenspace
85. Keep the town unique
86. Promote a recreation facility
87. Ensure the community feel and don’t let
it all become centered toward tourists
88. Better signage – Tourists get lost when
walking in the streets
89. Redesign the main streets intersection
90. Increase housing options and loosen the
existing limitations on housing
91. Detached housing choices in multifamily
zoning
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92. Expand roads to increase access to
beaches to promote activities like
kayaking
93. Improve the zoning by laws
94. 30 day stay for visitors policy should be
removed or revised
95. Widen the roads
96. Improve bikeways
97. Increase accommodation for seasonal
workers
98. Improve street lighting
99. A new school K - Grade 12
100. Allow residents to put a tent at the
backyard
101. Water issue (gross, wrong color)
102. Council needs to be more open with
communication, improving social
media (for people that can’t attend
meetings) especially with water
concern
103. 2011 OCP didn’t go over well
104. Zoning regulations regarding Bed and
Breakfasts, Air BnB, specifying how
long you have to live in a place in
order to have a vacation rental
105. More communal spaces (don’t use the
same places for all the community
events)
106. More signage from Black Rock to
harbor and businesses
107. Make it easier for businesses to enter
the area
108. Planning department has been
stopping development to occur (the
church in town)
109. Schools need to offer more programs
that are accessible to everyone
110. Programs are hosted in multiplex
(mostly hockey- expensive, and male
oriented)
111. Trade programs especially, they got
rid of the metal workshop at the high
school and now none are offered
112. More affordable housing options
(possibly steel structured staff
housing) and for young adults

113.
114.
115.
116.

117.
118.
119.
120.

121.

122.
123.

124.
125.
126.
127.
128.
129.
130.
131.
132.

133.
134.
135.
136.
137.

More pet-friendly housing
Needs a full time by law department
Clean up after dogs - owners
There needs to be raised sidewalks
from Marine Dr to light house (they
are just putting in gravel)
Main street needs to be widened, it’s
too busy
Co-op intersection needs to be safer
and easier to access/maneuver
Multi-use / hockey arena or rink
RCMP building relocation OUTSIDE
tsunami zone (currently below the
level)
Disabled parking to reflect the BC
building access code (part of BC
building code) handbook - available
online
District office and aquarium have
inadequate accessible parking
Intersection of Peninsula and Main
made safer with light, traffic direction
or signage – dangerous at busy times
but also year round
Accommodation for part time works
in town
Season workers
Increase road access
Remove restriction of 30 days stay for
visitors in OCP
Detached housing
New school, school is old and possess
unhealthy environment for the kids
Proper parking
Safe beach access
Increase safe travel in the streets,
decreasing speed limits and inclusion
of proper signage
Help with road safety
Increase the number of bike trails and
lanes
Allow land owners the use of tents in
their back yards
Some locals said none at the moment.
Enforce pets on leashes with
regulations
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138. Hospital rezoning
139. Waterfront planning: create
boardwalk master plan for improved
walking
140. School rezoning
141. Park/Beach regulations on usage
142. Alcohol consumption
143. Family friendly initiative
144. Employment strategy for small
businesses
145. Blanket rezoning created in 1999
146. Zoning remapping by previous
community planner
147. Commercial vs residential (Bay Street
divide)
148. Enforce banning large scale
infrastructure
149. Protect affordable housing for retirees
who are on a fixed income
150. Plan made to not price people out of
community - rising housing prices
151. Options for residents to challenge
zoning remapping because can’t
afford hundreds of dollars to propose
to council.
152. Industrial lands protected and
regulated (trucks, smells, noise, etc.)
153. Absolute protection of green space
154. Setbacks on properties
155. Property map at all meeting for
residents
156. Parking off main areas near Bay
Street so pedestrians can walk along
the streets and shop more easily.
157. Preserve uniqueness of Ucluelet
158. Limit franchises
159. Improve zoning regulations – more
flexibility for great ideas
160. School improvement
161. Earthquake preparedness
162. More community events like sport
competitions and cultural festivals
163. Plan to improve job market in the
winter
164. More trash bins and cigarette bins
165. Not sure need more information

166.
167.
168.
169.
170.
171.
172.
173.
174.
175.
176.
177.
178.
179.
180.
181.
182.
183.
184.
185.
186.
187.
188.
189.
190.
191.
192.
193.
194.
195.
196.
197.
198.
199.
200.
201.
202.

Housing issues
Employment year-round
Not just surf shops on every corner
Shops
Permit process – make it easier to
start a business
Industrial lands protected as industrial
lands (fishing)
Regulate but don’t remove industrial
lands
Absolute protection of green spaces
Rain forest, not urban-style town
Support local businesses – no big box
stores
More consultation
Low cost housing is very important
Re-look at food trucks – allow more
in
Doggie bags
Garbage bins
Affordable housing
Vacation rentals
2% tourism charge – where is it
going?
Make it easier for small businesses
Strategic planning
Move things forward faster
School – K to 12
A tent at the backyard
Housing limitations need to be
loosened up
Narrow roads
Increase bike paths
Part time and seasonal workers have
no accommodation
Don’t grow/develop too quickly
Too crowded during summer
Lack of amenities and services
No night life/social scene
Keep promoting tourism
Complete boardwalk on waterfront
Keep people employed
Food trucks – change regulations and
increase permits
Electricity
Lack of money for high school
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203. In the fall and winter, the drinking
water is often brown, water filters are
black in no time. Do we need a better
filtration system? The garbage cans
downtown need to also have recycling
cans – have dual garbage and
recycling.
204. Foreign investment is increasing
housing prices. There are no sports
leagues any more. The rec department
could organize sports leagues. Water
is an issue, turns brown at times.
Commercial connections are
expensive. No plan for pipes in some
places. The system is old, people
don’t know where their pipes are.
The rates keep going up but there is
no communication as to why – we just
get sent a bill. Need better
communication to explain why?
205. The church across from the co-op is
privately owned. The guy who
bought it invested his money and had
ideas to develop an event and
wedding venue there. But he was
denied rezoning because he couldn’t
provide enough parking. There is no
compassion for that guy – District
should work with individuals who
have ideas to establish new
businesses. We need to lobby the
provincial government
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District of Ucluelet - Planning Your Community!
Comments from the World Café
October 29th 2016
Summary of the Event
As part of the series of public involvement events intended to collect preliminary direction from
the community on the Official Community Plan, students from Vancouver Island University’s
Master of Community Planning Program conducted a World Café on October 29th, 2016 at the
Community Centre.
A World Café is a consultation technique intended to achieve the following principles:
• Set the context
• Cross-pollinate and connect diverse perspectives
• Create hospitable space
• Listen together for patterns, insights, and deeper
• Explore questions that matter
questions
• Encourage everyone's
• Harvest and share collective discoveries.
contribution
The room was set up with nine tables surrounded by chairs, and each table contained a
discussion theme:
10. Development Permit Areas
15. Land Use Designations
11. Climate Change
16. Housing and Commercial
12. Heritage and Culture
17. Industrial, Institutional, and Comprehensive
Development
13. Natural Environment
14. Transportation and Water
18. Sewage Treatment, Waste, Recycling, &
Services
Emergency Services.
Participants were asked to sit at one table, then the student facilitator/notetaker teams engaged
the table in discussions on that topic. Participants were then given the option to move to a new
table after approximately 20 minutes, engage in a new discussion, and then move once again. In
total, three discussions were conducted over the two hour event. The floor was also opened at
the end of the event for general comments. The event was well attended, with 40 participants in
the morning session and 22 in the afternoon.
Information collected from this session is attached. These notes, along with the information
collected from the “Planning on the Street” Event in October and November’s Open House will
allow the MCP Students to identify key issues that may be addressed in the upcoming Official
Community Plan Review.
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Developmental Permit Areas (DPAs)
Table Questions:
1. What words would you use to describe the character/look of Ucluelet? (today and
what you would like to see in the future)
• Old fishing village
• Ugly sidewalks
• Like the building style along peninsula
• More green space needed
• Few updates needed
• Need more of an outdoor look – people want to experience the outdoor environment.
• Improve ecotourism
• Quaint look
• Love the traditional look
• Shabby – first impression
• Entrance needs to be revitalized
• The older part (village square) has a different style than the rest – houses are
becoming old. Growth is not consistent, and is losing the sense of community.
• Humble, comfortable
• Contemporary
• Historical west coast fishing logging and friendly community
• Protect what is here
• Opportunity to plan for tourism
• Good separation between residential and commercial
2. The Plan supports keeping commercial and professional uses concentrated in the
Village Square. Does this fit with your image of Ucluelet?
• Yes – encourage walkability, keep everything close together, residential on the
outskirts, and make Main Street a one lane. Close off road turn into green space (next
to district office. The co-op entrance and exit is bad, needs to be changed. Should be
an inlet and outlet at separate ends.
• Peninsula is a better place to expand, village square is small.
• May not be conducive for pedestrians.
• Parking is a mess in summer
• Needs more mixed use spaces
• Marine drive – more business along it. Also more business on the peninsula road and
less business sprawling in the center.
3. For the Village Square, what can the District do to emphasize our spectacular
location, history, and other aspects that make Ucluelet special?
• Green space, encourage more market, more community events.
• Make it more inviting, with landscaping
• The Village needs to protect its public areas.
• Old church to be converted to a pub.
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•
•
•
•
•
•
•
•
•
•
•

Close off Main Street and convert it to a place where community activities can occur.
Change angle to parallel parking
Proper stoplight at main street
Pedestrian crossing needed
Main + peninsula is a confusing corner
Public washroom needed
No proper signage
RV parking in old parking lot
Walking area along Imperial Lane should be developed; more pedestrian friendly
environment.
They have done a good job in this place – the aquarium is a good example, but there
is not much connectivity in the front.
Walkway along the entire water edge; no consistency.

4. There is the option to create a more unified streetscape on Peninsula Road and
Main Street. There would be guidelines in place for new construction, then existing
buildings could change over time to meet the new “look” of Ucluelet.
• What do you think about that option?
• How would you describe your ideal streetscape?
• New look should have character.
• Height regulation needed
• More pedestrian friendly
• No franchising in the area – great. Don’t include it in the area.
• Locals should get discount, no incentive for locals at the different businesses.
• Find a way to get people to paint the houses, and don’t build anything over 2 storeys.
• Designate materials, maybe woods.
• The Boulevard is a good example but it needs more trees.
• Main Street – in the intersection there is a yellow house that should be preserved
(history).
• Guidelines are ok, but not to dictate. Don’t like dictation for finishing’s. Don’t like
the use of materials like stucco or vinyl.
Other:
- Concern with resorts fitting into the look of Ucluelet
- Resorts block the view of residences
- The trail is disconnected
- Need signage for RV camping.
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Climate Change
Table Questions:
1. Are there any programs or initiatives that you would like the District to pursue?
2. The District has committed to governmental and non-governmental partners to
promote a per capita reduction in GHG emissions within the Region and Ucluelet
by: 33% by 2020 and 80% by 2050. This means reductions both by Ucluelet
(vehicles and buildings) and residents/ tourists. How can we achieve this?
3. Do you have any ideas on how the District could help to reduce “the human
footprint” of citizens, tourists, and Ucluelet?
4. What could we add to the OCP to encourage people to take a more “green”
approach to development in Ucluelet?

General Comments for all 4 Questions:
•
•
•
•

•
•

•

•
•
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Need for a compost system
Increase bicycle infrastructure, encourage as a form of transportation
Transit system
o Look at models used on Salt Spring and Gabriola Island
Generate alternative forms of energy within the community
o Storm surge/wave energy
o Wind
o What could be possible for these ideas
o Use pilot projects to start small
o Goal: to be completely self sufficient
More awareness and education on climate change issues and what each resident can do
better.
Develop a park and ride system
o Tofino-Ucluelet
o Town Centre-Parking at junction
Become a test community for alternative energy projects
o Pilot projects as part of Outdoor centre on Wild Pacific trail
o Work into OCP for implementation over time
o Create partnerships with Tesla, others leading in technology in all areas of wind,
solar, wave and micro projects.
o Goal to be off the grid
Need to manage traffic flow, parking in peak summer season
Promote sustainable packaging options in local businesses
o Paper, recyclable
o No Styrofoam

•

•

o Push businesses to buy more responsible products
Implement regulations for new builds
o Low flow toilets
o Measures to reduce water use
o Use water meters
Leadership – Regulate standards beyond the minimum requirements
o Extend programs through businesses, operators and partnerships
o Include tourists in education and awareness programs
o Create programs based on empowerment and partnerships
o Increase communication from local government on these issues
o Take “Words to Action”

Heritage and Culture
Table Questions:
1. Places: are there specific sites that should be profiled for their heritage and culture
values?
2. Activities: What can we do to celebrate the heritage and culture of Ucluelet?
(currently we have Ukee Days, Pacific Rim Festival, others)
3. What about signage/tourist information?
4. There have been discussions about a heritage museum in Ucluelet. What are your
thoughts on the location/programming at the museum?
General Comments for All 4 Questions:
•
•
•

•

•
•
•
•
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An education center near the pacific trail is proposed be built: outdoor/indoor study,
seek university as partner (like Banff’s style);
Favorite Cultural characteristics:
o Simple life; natural surroundings
Favorite heritage site:
o The yellow house on Peninsula
o St. Aidan on the Hill Church.
Cultural identity confusion: many newcomers bring new thinking, many things
change, the residents want to find what their own culture is: we need a clear identity
for Ucluelet
Need to unify Tofino and Ucluelet with respect to peninsula development
Need a good museum; let the young people know the history.
Hope that more residents - especially the young – get engaged and involved in the
community
One issue: tourists confuse private pathways with public paths as they try to access

•
•

the Pacific Rim Trail
The Trail can be a great resource to the tourist industry
Ucluelet has a split image: both rough neck and a tourist destination

Natural Environment
Table Questions:
1. How can we avoid human/wildlife conflicts?
2. It rains here sometimes. How can we better manage or even benefit from
stormwater runoff?
3. What sustainable management approaches would you recommend for the natural
areas in and around Ucluelet?
4. What do you see as the biggest issue for the next decade for this topic?
General Comments for All 4 Questions:
•
•

•

•

•

•
•
•
•
•

•
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Keep Wild Pacific trail intact
Work to minimize wildlife conflicts in urban area.
o Increase Bear Aware programs
o Maintain corridors for wildlife to traverse community
Balance user experiences with conservations
o Propose education for community
o Support with policies in OCP
Enhance trail management to ensure users remain on trail and not stray to trample
vegetation
o Increase signage, education or users on environmental stewardship
Implement policies to promote a sustainable water supply
o Make it easy to residents to have rain water collection as a means to reduce
impact on municipal system.
Concerns with population increases during peak visitor season, lack of concern from
tourists on green space and protection of nature.
Need for better education and awareness for waste management
o Need to lock up garbage from wildlife
Promote accessibility and understanding of green space and its value
Development of school programs in sustainable practices
Need for a review of rain runoff infrastructure, storage capacity with lack of snow
o Reduce stress on the municipal system during dry summer months
o Strict enforcement of water restrictions, education
Need for more education and awareness on wildlife conflicts
o Better waste management
o Allowing space for wildlife, corridors
o Develop baseline data on wildlife locations, current information and practices

•

•

•

•

•

•

o Use data to develop better policy on wildlife issues
Need for direction and allowance for water storage units on private property
o Large scale water collection to reduce dependence on public supply
o Apparently the school currently has a rainwater collection system?
o Increase in capacity for gardens, emergency services
Need for controls on new development
o Regulate new builds
o Maintain green assets, key trees, corridors and vegetation
o Create firm rules, regulation and policies
o Enforcement of those policies, not bow to developers with money
Better leadership from council
o Step out of offices, become educated on options and legislation
o Be proactive with decisions made.
Be smart on deer controls
o Education and awareness of feeding deer, may be harmless, leads to predators to
follow deer into community
o Extend education to kids/tourists
o Make effective use of local expertise on these issues
No more development on the shoreline
o Need to make this happen instead of just talking about it.
o Stand firm against the developers who have money to compensate
o Do the right thing, instead of focus on increasing tax revenue
Education of council on broad issues, not always about making money

Transportation and Water Services
Table Questions:
1. What do you see as the biggest issues in transportation and roadway infrastructure
for the next years?
•
•
•
•
•

•
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Huge increase in traffic
Lots of sidewalks
Roads need to be more cycle friendly
o Lots of cyclists are coming from Tofino
There should be bike shelters it rains so much
Helen Road:
o Narrow road and the hill needs sidewalks
o School zone means using Helen Road when there in a rush
Intersection of Main St + Peninsula Rd
o Tourists don’t know what to do at the intersection it crosses diagonally
o Pedestrians cross in wrong area
o The crosswalk is in the wrong spot not the shortest route

•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

o Stop sign doesn’t work needs to be more pedestrian friendly
o Needs to be uniform sidewalks on both sides of the street
Main St. Hill
o There is lots of tourists and not enough parking
Public parking is too far from downtown
Needs to be more parking especially due to the Wild Pacific Trail
There doesn’t need to be parking for each business in the downtown core
o But have a general parking area in the downtown core so people will stall walk
o Vacant lot in downtown area could support this
o Walking routes should support this
Main harbor parking is too full from people leaving their cars there overnight
o Need long-term parking somewhere else in the city
Road in front of Aquarium should be pedestrian only
There needs to be more signage for pedestrians
Stopped using light house trail too crowded
o Doesn’t want Tofino congestion
“Strangers” are changing neighborhood/community dynamic
o Wants to preserve the essence of Ucluelet
Congestion by Pub and Zoey’s bakery
Bay St and Peninsula are very congested
Cars parked on the street are causing issues very dangerous
There needs to be an alternate route up Nora Rd past community center to take pressure off
Peninsula Rd
RV’s driving through town to lighthouse creating a crowded street
o Needs to be signage for large vehicle routes and parking away from the cannery
Needs to be more public transit for people for people in outlying areas of town
o Hitacu Community across the bay
o Millstream
o Tofino

2. There have been discussions on finding a new water source. Any comments on this?
3. How can we better integrate different forms of travel (walking, bikes, scooters,
cars?
4. How can we better manage tourism-related traffic in peak times?
General Comments to Questions 2-4:
•
•
•
•

•
•
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Lots of complaints about water color
It is a sludgy brown color that stains clothes yellow
Has to resort to purchasing all my drinking water
Needs to be better communication regarding water quality
o What is acceptable and what is not?
o Understanding water storage and filtration
Water is too “mineraly” very suspicious
Not feeling too impacted by it yet

•
•
•
•
•
•

She filters the water doesn’t see a problem with the quality
There is drought conditions in summer
o Bylaws are needed to encourage conservation (rainwater harvesting)
Kennedy lake could be a new source for water
Lives off grid* water supply isn’t an issue
Municipal water is very bad and unpleasant
Embarrassing for hotels

Land Use Designations
Table Questions:
1. The OCP supports a broad range of commercial, residential, and business in
downtown Ucluelet. What can we do to improve this mix?
2. The Village Square is the main gathering place identified in the OCP. How can we
draw more people/events into this Square?
3. Parks, trails, and open spaces are a key part of Ucluelet. Any thoughts on how we
can improve linkages/spaces?
4. Looking to the future, how should Ucluelet manage tourism-related growth or new
uses (like AirB&B) that might need to be addressed?
General Comments to All 4 Questions:
•
•
•
•
•
•
•
•
•
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Need more and better sidewalks
Whiskey Landing need to stay
Build a hotel
Town centre can be developed as an anchor to attract more tourists
Town core needs more commerce
Need to provide more parking lots for tourists
Provide more activities on the coast: kayaking, surfing and so on
Build retail, office, residential
Food issue: need a piece of land to build “Community Garden” to provide local food.

Housing and Commercial
Table Questions:
1. Ucluelet continues to experience a fairly high growth rate (over 9% between 2006
and 2011). How can we manage growth?
•
•
•
•
•
•
•
•
•
•
•
•
•

Learn from Tofino and clearly separate from Tofino
Enforce strictly residential zoning areas
Bring in young entrepreneurs with new energy to turn around local businesses (i.e.
new owners transformed bowling/café building and pizzeria)
Only develop currently zoned and existing land (use what we have)
Don’t make it difficult for building and development
Needs more summer accommodations
Promote winter season
Need development relevant to the area
Planning initiatives
Someone working with planner to regulate and enforce bylaws
Adjust to meet growing needs of families (elementary school most growth among
school age students)
Introduce an advocacy policy
Need jobs that pay well

2. Housing affordability has been identified as an issue. What would you recommend
to address affordability?
•
•
•
•

•

•

•
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Multi-family units
More small and affordable condo units
Implement strictly residential zoning area
Realtor’s perspective:
o Ucluelet very affordable compared to surrounding communities
o Many people living in Ucluelet and communing to work in Tofino
o Big market for urbanites moving into area (last 2 years) for housing affordability
and community feel – people more involved in community and family life than
Tofino and larger urban areas
Not about affordable housing but rather Housing that’s affordable
o Affordable housing and low income housing already tried in Ucluelet and didn’t
work as it sets limits
o Difference is what is needed in areas
Encourage secondary suites and change bylaws to have more flexibility
o Residents need suites to supplement income and zoning and bylaws making
difficult to operate and build
Need staff accommodations that are affordable
o Introduce phase 1 and phase 2 of bylaws

3. Are there innovative forms of housing or development that should be included in the
next OCP (for example, container housing, tiny houses)?
•

Pocket neighbourhoods
o Integrate sufficient parking
o Green space
o Detached but encourages density
o $250k range to keep attainable
o Small homes or micro-units
o Micro-units best for “weekend warriors” of Ucluelet and should not be in
residential areas – if not full time resident then don’t allow in residential zoning

•

Tiny house development communities
o One development zoned for full-time residential residents (Residential zoning
only)
1. Living (residential)
o Second development zoned for part-time and tourism (Residential and
Commercial Zoning for seasonal and short term rentals)
2. Nightly rentals (optional part-time)
This option encourages flexibility for nightly and seasonal residents
Need to set dollar amount to square footage. Small homes can be
expensive for size. Size doesn’t always equal affordability.
o Important to highlight wording of zoning in OCP
And/or both zoning allowed in neighborhoods or just one type of zoning
Laneway housing development

•

4. How can we better integrate environmentally friendly principles into new housing
and commercial development?
•
•
•
•
•
•
•

Garbage pickup of glass items and boxes and cans; residents have to drive to drop off
some recycling items
Garbage and recycling pickup for commercial businesses
Food truck business has restricted garbage and recycling pickup because of mixed-use
residential/commercial zoning
C2 zoning with business and vacation rental
Central washrooms - need of public washroom near food truck; currently using portable
toilets
Green space everywhere
Open space for public with areas sheltered from cold and rain

Other Issues
- Secondary suites vs B&B/Airbnb bylaw zoning regulations:
o Attached vs detached use of secondary suites bylaw
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-

Why does it have to be attached? Some think it shouldn’t matter if suite is
attached or not to house
Above garage and carriage house
o Absent landlord from main house
Non-B&B residences
Noise concerns
o Residents need secondary suites for income and affordability, especially young
families on one income
Secondary suites vs B&B/Airbnb bylaw regulations
Part-time/vacation accommodations
Zoning of commercial/residential
New affordable housing developments

Additional Notes:
Call for historic preservation initiative of Imperial Lane Japanese Housing
- 1920s Japanese housing
- Historically significant
- Historic and unique
- Water access
- Increase density
- Off street parking concern
•
•
•
•
•
•

•
•
•
•
•

•
•
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Average age of Ucluelet (Clayquot Biosphere Region) population is 34 years old (Vital
Signs – 2016)
Elementary school population has exploded as young families have moved to Ucluelet
(from ~200 to ~500 students)
Suites are needed to help allow young families to afford housing (for use of long term
rental or holiday rental)
Is there a reason for zoning to restrict rentals to be attached to the main home? Or can the
zoning be amended to allow for detached rentals?
Are alternative housing options available such as carriage homes?
A public washroom should be installed in the village core. Commercial businesses
shouldn’t be responsible for providing this service and it should be provided by the
district.
Growth isn’t a bad thing for the district. It increases the tax base and allows for more
services.
Year-round affordable housing is needed for seasonal workers and long term residents.
Growth rate isn’t an issue as long as proper servicing is maintained.
Ensuring homes aren’t being left vacant (Holiday/Summer Homes)
Zoning is an issue with B&B and Vacation Rentals. Some residents are using their B&B
zoning to operate vacation rental. B&B zoning helps regulate noise as owners have to
live onsite. Vacation rentals harm community values. Need bylaw enforcement to stop
these conversions.
Apartments/Condos need to be built to address affordability.
District needs to consider all types of housing alternatives

Pocket neighborhoods (700 to 900sf homes with small storage)
Creating co-operative infrastructure (driveways don’t have to run up to every home,
could have parking lot instead).
Restaurants are too busy in the summer seasons – long waits to get a table.
More food truck options and strategic locations.
Bylaws need to be enforced to ensure accountability for staff housing needs on new and
existing development.
Ucluelet has seen an explosion of young families coming in to the community.
Airbnb is becoming problematic as some owners are not complying with zoning and
District isn’t seeing any financial benefits.
Young families need flexible housing options to develop homes and rental units.
Area has changed from high paid unionized jobs to low paying non-unionized jobs
(impacting workers’ wages and ability to live in the community).
Long term rentals are being converted to Airbnb units.
- Need for strong regulation and enforcement (currently no bylaw officer).
- Harms community values by taking permanent population out and replacing with a
transient population.
- Creates needed income for the homeowner but displaces those needing long-term
rentals.
More parking areas are needed for commercial businesses.
National Parks Housing is sitting empty
- Park employees were let go during Harper cuts and now this housing sits mostly
empty. Could be used to help alleviate seasonal housing shortage.
Community and District need to support commercial businesses as much as possible as
they now lead the local economy. Incentives might need to be provided to encourage
more commercial development.
Housing prices don’t reflect local wages.
Need to build community wealth by supporting local businesses that keep money in
Ucluelet over those that suck the money out.
Young families are moving to Ucluelet for the lifestyle, giving up better employment
opportunities.
Developing Micro-Units for weekend warriors.
Need to regulate and enforce bylaws on vacation rentals so that they don’t deteriorate the
sense of community and values.
Keep money in the community through locally owned commercial businesses.
Affordable housing isn’t a successful concept; need to change the paradigm towards
housing that is affordable.
Laneway housing and tiny home developments for long-term rental and vacation rental.
Need to allow families to benefit from their property through rentals and/or business,
and/or etc.… (Instead of current model which is either/or).
There are enough single family lots for developers, no need to create more.
Don’t make it too hard for developers to build in Ucluelet.
More beds are needed to grow the tourism industry.
Summer tourism exhausts the services; need to develop/market tourism during offseason
to keep businesses open year-round.
-

•
•
•
•
•
•
•
•

•
•

•

•
•
•
•
•
•
•
•
•
•
•
•
•
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•
•
•
•
•

Affordable housing should be monitored based off the rental values charged instead of
measuring by square footage (a little bit confused about what this means).
Develop smaller homes and maintain green space.
Balance environmental principles with development (but don’t make it too hard for
developers).
Bylaw officer is needed to educate home owners on what they can and cannot do on their
property.
Workers are focused on limited opportunities and need flexible and affordable rental
opportunity.

Summary
• Young families are the emerging demographic in Ucluelet and they need to be
accommodated as much as possible.
• Affordable housing is still an issue in the community.
- Developers need to be held responsible for constructing staff housing.
- Property owners should be given more options for creating rental opportunities on
their property (detached suite, carriage home, etc.).
- Vacation Rental conversion needs to be regulated to prevent illegal conversion and
preserve long-term rental availability.
- All alternatives need to be considered to address the affordability issue (tiny homes,
apartments, suites, etc.…)
- Housing prices reflect wages that are no longer being made in Ucluelet now that most
jobs are non-unionized.
• Conversion of Suites and BnBs to Vacation Rentals
- Most conversions are illegal.
- Need bylaw enforcement.
- Conversions impacts sense of community (Transients).
- Noise issues (owners no longer on site).
• Commercial business
- Need more parking for businesses
- District needs to offer public washrooms as businesses shouldn’t be solely
responsible for providing that service to tourists.
- Businesses are too busy during the summer. Need more businesses to accommodate
for tourism and also build year-round business.
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Industrial, Institutional, & Comprehensive Development
Table Questions:
1. How can we attract new industries to Ucluelet?
• Expansion of tourism/recreational
• Through positive planning initiatives and economic feasibility for business
• Creative zoning for new industries allowing new businesses to make money
• Being off the grid – make your community unique
• Wave energy!
• Technology – operated street lights
• Sustainable energy – solar panels (will make new opportunities like jobs)
• Involve high school students and the science projects
• Infrastructure – roads, internet, improve connectivity
• Use resources and limiting resources
• Take away negatives – improve highways and make them wider
• Encourage young families
• A welcome statement like “Welcome to Ucluelet – Open for Business!”
• Get VIU to open a satellite campus featuring aquaculture, teaching students to
become salmon farmers
• Expand retail to service the fishing industry
2. How can we manage the impacts of new industries?
• Important to have infrastructure
• For infrastructure tourism/recreation we need skilled and knowledgeable people
(not just staff but residents)
• By creating and enforcing strict rules and recreations – especially those that
pertain to environmentally sensitive areas
• Ensure the use of sustainable energy
• If developers invest they could invest back profits into the institutions
• An oyster processing industry in Ucluelet
• Put in place regulations
• Sustainable power source
• Change OCP and protect off-roading areas
• Off-roading areas create employment for the community
3. What can we do to support existing institutional uses (school, community centre)?
• EA Programs on flora, fauna, geology so that high school students could think
about a tourism career
• Encourage full use of existing infrastructure
• Encouraging and engaging federal and provincial government for funding i.e.:
new seismically sound school for K to 12
• Upgrade new school and open new schools
• Merge schools with existing community centre
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•
•
•
•

Encourage young families to Ucluelet
Branch of VIU should be open – with courses related to geothermal
Aquatic
Forestry

4. What new institutional/community uses should the District investigate as part of
the OCP?
• Education Centre
• Upgrades to Peninsula Road – sidewalks, narrowing passages, crosswalks, traffic
calming areas, new school K to 12
• Put together high school and elementary schools
• An available property owned by a warehouse owner – good place for a school
• Change zoning from residential to commercial
Additional Comments and ideas
• We really appreciate the good job being done by Mayor and Council
• Extend the trail to Tofino
• Create a community Hub with sustainable Hockey Arenas and swimming pools
• Merge Clinics, Fire, Ambulance, and RCMP together ( 24 Hour Triage - Ucluelet needs
a 24 hour on call doctor)

Sewage Treatment, Waste, Recycling, & Emergency Services
Table Questions:
1. What can we do to prepare residents/tourists for emergencies (tsunami, road
closures, major storm events)
• Federal gov. needs to provide ambulance and rescue service during peak tourist times
• CBC gave no tsunami warning have to rely on local stations for warning
o Not enough coverage
• Concerned about water in case of earthquake
• Wants more support in getting prepared for natural disasters
• Wants policy/insurance clarified at a provincial level
o She can’t get earthquake insurance for her house
• The current water supply won’t sustain a major earthquake
o Possibly need an alternative source
• Thinks the district is doing a really good job
o Due to the shake out practice
• Need more communication between Tofino and Ucluelet
o Discussing concerns, advantages of each
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2. Waste recycling was identified as an issue on our “Planning on the Streets” Day.
What can be done to encourage greater recycling/improve programs?
• Need to work harder in encouraging recycling
• Wants curbside recycling in commercial and residential zones
o Especially for B&B’s
o She pays for dumpsters for private business but wants city to promote recycling for
residents
o Owners currently have to go to the recycling depot
o Wants town mandate to be “clean”
• There should be a bylaw focusing on people leaving garbage bags on road/forest
• Might be residents ‘not up to par’
• People are dumping garbage on the highway
• There should be compost collection
• Personal Preparedness is KEY
Sewage
3. How can we encourage recycling/reuse among tourists?
• Information is scarce
• A pamphlet may be helpful for residents and visitors to understand the system
• City should continue on with the plan for preparing for a natural disaster
• It is individual responsibility to have your home in order and self-sustained for an
emergency
• Needs to be an educational and encouragement component lead by district to stress
individual preparation and community game-plan for a disaster

4. What are the biggest issues facing the District in the next ten years for sewage
treatment, solid waste, and recycling?
• New developments with proper sewage
o Making sure there is capacity
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General Comments
Ucluelet Local Foods www.ukeegrowlocalfood.com (formerly, the food initiative)
• representative attended, hoping district would give land for a community garden at proposed
site near baseball diamond
• or keep garden at the junction location, do not build gas station there
• please put policies on OCP to further support local food and food security
• Bear-proof composting
Wild Pacific Trail Society (WPTS)
• Desire support to realize 18 acre site with interpretive/education centre similar in concept to
Bamfield Marine Sciences Centre, possibly in partnership with VIU or other institution?
• Looking into key partners for land conservation of 18 acre old growth
• Currently the developer has the right to move the Wild Pacific Trail “at their expense” if need
be. WPTS looking to protect the current trail route
Village Square commercial zoning needs to allow for Retail bottom, office middle, Long-term
residential top NON STRATA
• One participant is currently working on a development proposal for the village core – Modern
West Coast – glass, stone, wood
• Would like to see more multi-faceted industry rather than focus on just resource sectors
(fishing, forestry, etc.)
• Possibly encouraging the TECH sector, IT, computer and IP industries, able to work from
home or small office = year round employment, resilient to boom and bust,
• Downtown needs a “there, there” – can’t tell when driving through where the heart is
Possible Infrastructure barriers and need for better:
• Better internet
• Crosswalks
• Rentals
• Lack of high quality accommodation
• Rec. centre/pool
• Too few year-round restaurants and accommodation.
• Central parking lot at suitable location to allow people to walk the downtown - with
green/garden roof, set into hill below Peninsula so does not block view
Residents of historic workers housing below Peninsula rd. concerned that their historic houses
deserve preservation as they fit with the OCP in many ways – Historic preservation, housing,
etc., - but the re-zoning of the area won’t allow them to be preserved as historical buildings, and
residents may even have to leave. Some have lived in these structures for decades and would be
homeless, or at least VERY hard pressed to find adequate and affordable, comparable
accommodation in Ucluelet.
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District of Ucluelet - Planning Your Community!
Comments from the Open House
November 26th 2016
Summary of the Event
An Open House was held on November 26th at the Community Centre to verify what was heard
so far in the planning process and identify any key issues that may be relevant to an Official
Community Plan Review.
The Open House was well attended with approximately 75 citizens viewing the posters, chatting
with students, and sharing new information on their feelings about the community.
The room was divided into themes (such as Village Square, Parks and Open Space, Housing &
Commercial, and Industrial, among others. Each theme area had maps and handouts appropriate
to that theme, and pairs of students staffed each theme area. Citizens could either review all
materials, or focus only on those areas of particular interest. The event benefited from occurring
at the same time as the Community Craft Fair: future events will also be scheduled on
dates/times when they can cross-over with these significant community events.
Findings from the Open House
Community Vision
1. Like it!
2. Harbour Rim/Shoreline – enhance the ocean board walk feeling with indoor/outdoor
stores and local products
3. Like it too!
4. A great improvement – last two sentences could be combined “Ucluelet is a special place
to live because it is friendly, diverse, and…”
5. The statement should strongly stress that we (community) do not want to ruin the
experience people are coming here to experience
Industrial & Institutional
6. Water catchment area for residential and commercial industries
7. Tech industries for local solutions
8. Don’t litter – garbage on the ground so the animals get hurt
9. Reduce, reuse, and recycle
10. Need more post-secondary educational opportunities
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11. Medical centre
12. Emergency shelter
13. Commercial recycling
14. Protect our industrial zones
Housing & Commercial
1.
2.
3.
4.
5.
6.
7.
8.

Affordability is important
Need more affordable rental properties for families that allow pets, too
Keep development in line with nature
Focus on housing affordability for service industry employees
Stop spot zoning
Shop locally
Focus on a diverse housing market
Water filtration needs to be sorted out before it is metered. It is not reasonable to expect
people to pay for unusable water
9. Fix 1999 blanket rezoning which threatens older homes in the core as residential
10. Improve traffic at Co-op parking lot and Main street
11. Residential being used commercially; needs to be taxed and inspected
12. Encourage secondary suites or other accommodation for year round housing
13. Develop a building and business development package
14. Maintain integrity of Ucluelet amidst development
15. Strictly residential zones need to be created
16. Encourage apartment development
17. Sharply control/curtail the proliferation of short term rentals in residential zones.
Encourage long term rentals with suitable secondary buildings
18. Need promotion to shop local
19. Detached rather than connected housing with breezeways would be a great option and a
mortgage helper
20. Consider tax on vacant homes.
Heritage & Culture, Natural Environment
1.
2.
3.
4.

Improve recycling and community composting
Consider heritage designation for some buildings
Consider plaques to explain significance of certain areas or village sites
Include more public art and a process to accept and create public art that supports local
artists
5. Where are the totem poles?
6. Like the idea of a VIU satellite campus
7. Support post-secondary opportunities
Village Square, Parks, Trails, & Open Space
1. Love the ocean!
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2. More public washrooms in popular places so people don’t need to go into the
shops/stores
3. We need a water fountain – more than one
4. Parking on highway at WPT is a nightmare – someone is going to get hit
5. Wild Pacific Trail is key to this town! Expand this
6. Building more parking at businesses encourages people to drive. Instead, build bike
racks as it encourages them to bike
7. Connect bike path to new PRNP Trail
8. Parking figured out for trail head of WPT along the highway before it becomes a
Cathedral Grove
9. We need a sport fishing pier for youth and tourists
10. Re-equip park on Cedar and remember there are older children in the community
11. Create a social hub in the village centre
12. More community events for holidays (Christmas lights, free lighting ceremony)
13. Bike trails, public market, BMX track near golf course
Transportation and Water Supply
1. Focus on asset management, not more assets
2. Sidewalks in terrible condition and nonexistent in numerous areas. Very difficult for
strollers and handicapped accessibility
Waste, Recycling, and Emergency Services
1. Please, please, please do this! Consider operating a municipal composting scheme to
help with waste management, reduction in the land fill and do so in a Bear Aware
manner.
Greenhouse Gas Emissions – Targets, Policies, and Actions
1. Consider revising targets in light of new research
2. Encourage geothermal, heat pump and other sustainable heating- Council could set out a
discount on the price of development permits
Other suggestions for the OCP Update
1.
2.
3.
4.

We have a pool and gym at the West Coast Market
Better sidewalks and more accessibility
Encourage education as the next big focus of the economy
Tourism Ucluelet needs to stop advertising as people are already out here. Needs to
broadcast message that when people come here they need to be respectful of the special
place they are in. Teach stewardship. Join with First Nations to spread message. People
coming anyway; curb the potential ruination of our area
5. Development for pocket neighbourhoods!
6. Zone affordable housing please!
7. Lobby and partner for a new school or combined services police/fire/ambulance/medical
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8. Tax second homes that are empty for most of the year – huge second home ownership
destroys communities
9. A new school would be a huge benefit to our community
10. Regulate AirBnB severely with bylaw enforcement
11. Sign post walking routes through town along bike paths – encourage people to get out of
cars
12. Really important – black sky at night is part of the authentic beauty of Ucluelet
13. A parking strategy for downtown is needed for at least the summer months
14. Allow growth in the community – new businesses and restaurants
15. The tourists are going to continue coming. We need more services to accommodate them
and locals
16. Pool as part of outdoor leadership high school at Long Beach Airport with support of
TFN
17. Find way for older movement impaired folks to sit in a vehicle and view ocean, other
view scapes
18. With more residential development in the Upper Bay Area, I see traffic problems on Bay
and Peninsula. There are already issues with long wait times and poor visibility. I think
a traffic light could be very beneficial there. It could be green on Peninsula and with the
pedestrian and vehicle activation on Bay.
19. Wild Pacific Trail
1. Establish the trail corridor at 15 metres inland from the inland edge of the trail as
a protected wild space. This line would be treated as district land with an
additional buffer zone to any development
2. Support consistent language in any revision of the Master Development
Agreement that protects the trail and wild vegetation
3. Envision a Wild Pacific Trail forest conservation area in the Artists’ Loop section
4. Support an education centre on the WPT
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Appendix B - District of Ucluelet
Planning Your Community!
Online Survey
Online Survey
An online survey was also used as a final method of collecting community comments. The
survey (conducted through Survey Monkey, an online survey tool) and the survey was open from
October 24th to November 16th.
In total, 62 individuals responded to the survey. Overall, the survey verified the information
collected to date: respondents value the connections to wilderness, peace and quiet, and sense of
community in Ucluelet, and the small town feel of this special place. Issues were identified with
transportation, crowding in the summer months, human/wildlife conflicts, and emergency
preparedness. Respondents also provided extensive written-in comments that provide valuable
direction for areas of interest and potential future actions.
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