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Executive Summary

1. The Districof Ucluelet isa small community of approximately7D0 peopleon the west
coast of Vancouver Island.ocated on a peninsula, Ucluelet is surrounded by ocean on
all three sides and set amid the coastal temperate rainforest. The residents ehjgly a
quality of life that is substantially derived from @kse proxiity to the natural
landscape and the abundant reat&gonal opportunitiesthat the outdoor setting
provides. Ucluelet also has a strong sense of community that is reflected in the active
and varied recreation programs offered by the District and the gpesients that occur
throughout theyear.

The Vision of the Ucluelet Parks & Recreation Department is to positively affect the
overall health and welbeing of the community by providing the best in Recreation,
Tourism and Parks Services.

The Mission st@ment is to provide opportunities for qualitgcreational services
community events, conferences, workshops, and gatherings through outstanding
programs, facilities and customer service.

2. TheDistrict of UclueleParks and Recreation Master Pkt a INA & $ | vy ¢ h&NJ at f |y
been crafted to meet the followingbjectives:

1 Provideguidanceto meet the demands of residents and visitors alike and to
guide park and recreation development in the District over the nexicten
twenty years;

1 Providerecommendations and guidelines for improving the existing parks, open
space, trails and rmke recommendations for new parks and trails where analysis
supports it;

1 Analyze current recreation and cultural programs offered by the District, and
make recommedations for improving the system; and
3. TheMaster Plan is built upon the following kefrategies
1@y iAydzSR RS@St2LIYSyd 2F (GKS 5Aa0NRAOGQA
1 Development and acquisition of parks and open space

1 Creationof a playground replacemermrogram;
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1 The provision badditional or improvedecreation programgsArts & Culture
initiativesand a means by which to assess thailue to the community

1 Continued investment and presentation of tRéstricQad RA GSNARS F Nha |-
mosaic

1 Ensuringa baseline service standard levefqjuality of maintenance in falities

and parks

1 Ensuringcurrent trending and resource® address the interests @ diverse
populatior

{ Continued emphasis on the retention of tigistrictQa Yy I (4 dzNJF £ | NS &

1 The deliveryand supporof services in cooperation with other organizations,
including the School District, negrofit organizations and the private sect@nd

1l Thefacilitating and assessimjeventsaR FSadA @t a GKIFIa& OSft So
diversityl YR GKS t I N]l&a YR wSONBLIGA2Y 5SLJI NI

4. In light of these key strategieproject priorities were identifiedThe priorities fall into
four main groups: rehabilitation of existing fatiés, proposed new projects, special
events review and prioritizatigrand long term programming

5. Priorities for rehabilitation of existingarksfacilities includebut not limited ta
a. Phyground Replacement:
1 St.JacqueommunityPark- in concert with a community consultation
on programming for the park0132014); and
1 Edna Bachelor Park (2014/15)

b. Village Square Pask integrate withplanning department anfuture study on
vicinity of the Village Square, ensuring the developtr@ the parks meets the
requirements of upcoming plans.

c. Review and set standards feignageaccessand site furnishingat Terrace
Beach, He Tin Kis and Little Beadhtural Park; and

d. A review ofoptions for NaturaParlks/Parkettes

6. The prioritiesfor new projects are:
a. A Walking Master Plan that includes the proposed Coast to Coast Connection
and proposed Harbour Wallnd extensions to the Wild Pacific Traihd

b. Enhancement to undeveloped green spaté¢he ends oMatterson Drive Alder
StreetandNorah Street
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7. Longer term futurgarksprojectscouldinclude:
a. New parks in théVlaster Development Agreement Areas

b. A new park angberimeter trail onHyphocus Island;

c. AJapanese Memorial Gardeand

d. Frisbee golf course or Fitness Trail adjaceriheoUCC

8. With the Ucluelet Community Centre nawoperation, the future of Seaplane Base
Road RecreatioRlalland its operational requirementseeds b beassessed and
determined given theneed for extensive renovationseallocation of facility typand
long term needs

9. Thee is a need to assefise feasibilityof aclubhouseand a muster station areat
Tugwell Fildl andwith the potential ofrelocating Ukee Days to Tugwell Field. Lighting
and site furnishing at Tugwell Field should alsoéeewed.This location can also be
looked at as an alternative site to the Seaplane Base Recreation Hall.

10.To ensure that programs and cultural programs remain relevant and responsive to the
needs and interest of Uolllet residents, the District shoulethdertake a comprehensive
assessment of recreation and cultural programs approximately every thfiee years.

11.To ensure that Special Events and facilitation of them remain appropriate and relevant
to the needs of the organizations and the departmehg District will undertake a
comprehensive assessment of special events approximately every-tfiveg/ears

12.Work with other municipal Departments to achieve the directions set out in the Official
Community Plan and the Parks and Recreation MastertBlanpportthe arts and
culture sector. This may include exploring the establishment of a local theatre group
that would operate out of the Ucluelet Community Centre.

13.1t is recognized that significant funds will need to be accessed in order to impleheent
various recommendationgresented in the PlarFunding sources may include

Existing resources (e.give Year Capital Plataxation);

Partnershipswith the private and norprofit sectors

Development CosChargesand

grants fran senior levés ofgovernment;

Resort Municipality Initiative funding

DCC/Amenitiepolicy

=4 =4 -8 4 -8 -9
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1. Overview

1.1  Purpose of Parks and Recreation Master Plan

The District of UcluelelParks &Recreation Department retained planning and landscape
architecture consultants from AECOMHelp prepare a draft Parks drRecreation Master Plan
0aal afByWd tofdltyeat 0

The MasterPlan builds upon previouswork undertakenandcoordinates closely with the
5Aau0NAO0 27T | dfitiadihrsuaitRFan (PCP). Theplfonctionsas a
complimentary document to the OCP, expanding on the policies relatpdric trails and
open space, as well as heritage and culture.

Despite its small populationhe District of Ucluelet offers a wonderful variety of recreational
and culturd programsand seasonal eventsTheUcluelet Community Centre, with its west
coast architecture and range afmenities is a great source of pride for its citizens
conjunctionwith other existingfacilities : - . .
including the elementary and high schotble -.3‘, 2 4

Community Centre provides programs for all ,

ages and interests. The PRMP evalsate
these programsnd seasonal offeringand
recommends how they may be made even
better.

There are few places that have such a wealt
of physical beauty and proximity twature
as Ucluelet. The PRMP has an abundance ¢
raw material to draw upon in terms of
proposing a great variety of parks and trails
for the District. At the same time, the Plan
must ensure that the design guidelines
proposed are sensitive to the smallerale
and informal spaces that characterize curre
Ucluelet development, and which gives the
place its charm. The enhancement and
protection of the rainforest landscape around
and within Ucluelet will be reflected in both
the broader objectives and spiéic design
details recommended. It is envisioned that Ucluelet is an indigenous part of the rainforest
landscape, with its parks and green spaces providing that vital link between people and the
landscape.

In essence e two pillars of the PRMP are tloeganized activitiesffered by theDistrict, and

the green/ open spaces of tHécluelet landscape Their considered development will strive to

bring the greatest benefit to as many people as possible, thereby enriching the community

overall. This in tun will be a draw for tourists, reinforced by attention paid to ease of park and .
trail access, signage, program developmentisitorsk Y R Y I NJ SUAy 3 2F | Of dzSt
attractions and outdooactivities.
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1.2  Goals and Obijectives

Severdoverallgoals weradentified for the Master Rin to achieve. They were arrived at

principally through the developmentoftte A & U NA OU Q& Y Sg hmTAOAIE [/ 2 Y
conjunction with discussions with District Staff, aegtiew ofthe results of the2008 District of

Uclwelet Recreation and Culture Surv@he goals of the Master Plan are to:

1 Respond to the anticipated growth in the communiiyth strategies tomeet the
demands of residents and visitors to Ucluedet to guide park and recreation
development in the Disict over the next 1@ 20years;

1 Providerecommendationsnd design guidelindsr parks, open space, trail and
recreationsystem

1 Assess and make recommendations for the raudie of the UCC and the long term goal
of dual operations for the facilitye. conference services

1 Analyzecurrent recreation Special Evenend cultural programs offered by the District,
and make recommendations for sagting and improving the servicand

1 Make recommendations for new parks anditsand with comprehensivend inclusive
public consultation
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2. ProjectMethodologyand Existing Work

2.1  Project Methodology

The project methodologio date is described in more detail below. It has included a review of
background information, site reconnaissance and meetings with Districtastdfthe Parks and
Recreation Commissiaturing start up of the project. An initial public consultation sess
provided valuable information at the outset of the project. Draft directicarsd priorities for

the Planhave been reviewed with District stafRecreation Commissi@nd will be further

refined in upcoming stages of the Parks and Recreation MasteriPt&ess.

Step 1:Review oBackground Information
The Master Plahas been able to draw on ample background information, including mapping,
air photographs, survey and analysis work done to daf@see Section 2 ExistingWork).

The work of the @icial Community Plan has provided #g-date mapping information on land
use, zoning, and policies related to parks and openepathe Parks & Recreatistaff has
provided progranmschedulescontent and current methods of information distribution.

The background information collected is tfeindation with which to build the MasterIBn.

Step 2 ProjectStart Up

In addition to several introductory telephone meetings between District and AECOM staff in the
spring 0f2011, the consulting team also visited Ucluedeveraltimes, particularly duringhe
development of the OCP. In June of 2011, AECOM visited Ucluelet to gather on the ground
informationandto meet with District Staff in regards the Parks and Recraah Master Plan.

SiteReconnaissancg@lune 2011; October 2011)

Parks wergeviewed trailsand streetavalkedand many photos were takewarious
businesses in the Villageere alsovisited. The Wild Pacific Trail route was Walked and S|gnage
seating ad viewpoints noted. : Z

Disruptions in continuitpf the
trail were also noted.District
staff also gave a guided tour of
the park spaces, with
information provided ondeas
and issues for the sitefacility
use and maintenance.

Meeting with District
representatives

Following the site visits,
AECOM met with District staff
and members of the
Recreation Commissidn
discuss the issues and
objectivesfor the plan.
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Some of the comments/issues discussed included:

T

The PRMP must consider current aaticipated demographics: for example, there is a
mini baby boom occurring in Uclueletecreation programs must anticipate future
demand based on this;

Aplayground replacement plan is required; current facilities are few and somewhat out
of date;

As a result othe efforts expended to
build the Community Centre, there is
no single large equivalent project
foreseen in the near future that the
Master Plan must addressatRer, it
may proposea balanced
development of various items
includingneighbourhood parks, trails
and program development and
assessment;

Two recreation projects that need to be assessed and plannednidude a
clubhouséhard sport surface facilitgnd lighting at Tugwell Field

A potential project could be a waterfrowalk on the harbar side of town;

It is hoped that the MasterIBn will propose a template for planning recreation
programs, and a methodology for assessing the success of specific programs;

Qurrent gaps in programming include activities for seniors anditiventy-something
set;

Recreation programs have the ongoing challenge of securing qualified instructors;

Gommunication and marketing of recreation programs and their assessment witain th
PRMP

The District uses the high school facilities to provide programming in the evenings and
weekends; the elementary school is used occasionally as required;

Atheatre group would be appreciated;

Tourismimpact on the Community and facilities as well as infrastructure through the
Resort Municipal Initiative;
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1 TheParks &Recreation Departmentould like to use more native planting in their
parks

1 The future of theSeapane BasdRoadRecreation Haknd potential reallocation of type
of facilitymust be considered; and

1 The Recreation Commission is an advisory board to Council; what activities can they
support? The plan could provide objectives and guidelines to their manciaisd
there be a FirsNationsrepresentative on the Commission?

Step ThreePublic Consultation One: Gathering Information

When the site findings and survey materials were prepared, a Public Consuliatision was o
KSt RO Lda OKAST 202S00U A @oprefetericesgses ahdl 0 KSNJ U KS
aspirations for heir parks and recreation services

The event was held on October 26, 2Ghlhe Ucluelet Community Centre foyer, and was well
attended by residents of a wide range of ages.

An Opportunities ad Constraing Map wagpresented for feedback from the communifiyigure
1). The intent of the map @as to identify the existing opespaces within the Districexisting
and potentiallinks between hem, and the possible physiaal other constraints in
development. Te opportunities and constraints are shown within the context of existing
facilities and amenities, and theaielationships to them are@oted on the map.

The Opportunitiesand
Constraints Mp andthe
Activity and Program Btrices
promoted discussiomamong
participants, with notepads,
pens and sticky dots available ges
for participants to post their =
preferences and comments
directly on the display boards.
A more detailed written survey
was also on hand for people to
fill out at the session, or take
home and return later.

! Activity and Program Matrices

Activity and Program Matrices (see Appen8)xwere developed for thpublic consultation.
Their purpose was to display within a matsk categories of existing parks, trails, recreation
programs and proposed projects and to gather the public responses

to survey questions, in a graphic and interactive format.
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The findings of the Open Houseere tabulated andare summarized irAppendix A.

Participantswere asked how often theysespecific trails and walkwaysh@& response to

almost allof thesequestionswasavery oftere. This was particularltrue of the Wild Pacific

Trail, and for walking and biking for leisure. This speaks to the relatively high level of interest in
physical modes of transportation within Ucluelet.

Duringthe Project Start Up phase, informatiovas gatheredrom meetings with District staff,
site visits, previous documesiand the Public Open House. Théedings werethen reviewed
and analyzegtogether with theoutcomesfrom the 2008the Public ConsultatioRhase.
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Figure 1: Opportunities and Constraints Map






























































































































































































