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And if you have any 
questions, please 
find someone with 
a name tag and 
they should be 
able to help!

Getting to Know You
Before we get started, please let us know where you live. 
Place a sticky dot on your neighbourhood or home. If your 
home is not on the map, please write it on a sticky and place 
it in the rectangle at the bottom left corner of the map.

Open House Format
Today’s open house presents the context and vision for 
a new neighbourhood (formerly Wyndansea), reflecting 
the priorities of the current OCP and existing Ucluelet 
community character, as well as responding to existing  
site conditions. 

Today’s open house is brought to you by

WELCOME

Enjoy a self-guided 
tour of the boards, 
presenting a range 
of background 
information and 
current concepts...
and let us know 
what you think.

Please provide us 
with your input 
and feedback by 
using sticky notes 
along the way: 
please explain 
what you like or 
dislike ...and why

UCLUELET

For over half a century, Onni has been building communities for people to 
live, work, and play. Our success reflects our commitment to our employees 
and partners, and our dedication to quality construction, innovation, 
sustainability, and customer satisfaction. Visit us at onni.com.
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District Policies and Guidelines
Official Community Plan (2011)
The Official Community Plan provides that future 
development “makes adequate provision for fitting itself 
harmoniously into the existing natural environment 
while maintaining a balance between the need for such 
protection and development of this land.”
The OCP currently designates land uses that include: 
residential (single, multi and resort condo); vacation 
rentals and guest house lots; affordable housing; tourist 
commercial (hotel/spa, golf course, marina, etc.); parks and 
natural space, and the Wild Pacific Trail.

Zoning Bylaw (2013)
The project site is 
currently zoned under 
two “Comprehensive 
Development” zones (CD-
5 and CD-6) and includes 
a range of permitted uses 
associated with more 
specific sub-zones for: 
golf course & remaining 
development, staff housing 

& hotel, vacation rental, signature circle single family 
residential & vacation rental. 

Key Points of Departure
The proposed concept departs from the original resort golf 
course resort plan (“Wyndansea” shown at left) in favour 
of a more complete neighbourhood design that fits the 
land and community. More specifically, three key points of 
departure include:

• GOLF COURSE (as open space/recreation amenity)  
The Wyndansea concept proposed an 18-hole golf course that 
occupied the gentlest areas of the site and excluded public 
recreational access to the vast majority of the lands.

The proposed concept takes a “natural approach” to open space design 
by protecting and connecting highest value environmental features and 
build recreational opportunities to leverage these natural assets;

• RESORT RESIDENTIAL (housing/real estate offerings) 
The Wyndansea concept prioritized resort residential development 
fronting the golf-course open space vistas – including the proposal of 
residential streets atop sensitive hillsides and old growth forests. 

The proposed concept offers a greater diversity of housing types and 
focuses residential development in lands of least sensitivity (including  
lands that have already been disturbed from past clearing and site 
preparation); and 

• GOLF RESORT (single economic driver) 
The Wyndansea concept prioritized an ambitious golf resort program 
as the dominant driver of economic development, supported by a 
marina program on the inlet side.

The proposed concept takes a more modest and phased approach, 
prioritizing neighbourhood development while preserving opportunity 
sites for local economic development, including a oceanfront lodge site, 
a marina site (on the inlet), and a “canopy walk” site adjacent the largest 
area of old growth forest as currently identified. 
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THE ORIGINAL DEVELOPMENT CONCEPT FOR WYNDANSEA
The original concept 

PROJECT CONTEXT UCLUELET
YOUR IDEAS

“Signature Circle” (phase 
one) subdivided and 
serviced as the only 
completed portion of the 
original development plan.  

Golf layout and resort 
single family housing 
planned for sensitive areas 
including steep slopes, 
marine and inlet foreshore 
and old growth forest.

Large-scale oceanfront 
resort & spa program 
surrounded by 18-hole 
golf course as feature open 
space program.

Resort-oriented 
recreational open space 
program minimized 
public/publically-
accessible open space 
and trails, located within 
“leftover” parcels.
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Presenting the Vision for an 
Updated Neighbourhood 
Four BIG MOVES define the proposed concept: 
(illustrated in the concept site plan at right)

EXTEND THE WILD PACIFIC TRAIL 
A short way westward from the Ancient Cedars loop 
trail, the Wild Pacific Trail continues to weave along the 
coastline – joining neighbourhood trails and greenways, 
waterfront open spaces and community destinations – 
linking across the highway to the inlet-hilltop loops, and 
continuing to lands beyond. Refer to Board “Parks & Trails 
Concept” for more information.

PROVIDE FOR A RANGE OF HOUSING TYPES 
Reflective of Ucluelet’s evolving building form and 
character and consistent with the overall densities and 
growth management targets as defined within the Official 
Community Plan, the concept offers a greater diversity of 
housing types including a range of single family homes 
lots and cottages, as well as townhome and condo forms 
of housing. Refer to Board “Housing Concept”for more 
information.

ADOPT A NATURAL APPROACH TO OPEN SPACE 
The exclusive golf program of the original proposal 
is replaced with a network of protected natural open 
spaces, neighbourhood parks and interconnected trails. 
Refer to Board “Parks & Trails Concept” for more information.

PROMOTE LOCAL ECONOMIC DEVELOPMENT 
Opportunity sites for neighbourhood economic 
development – including vacation rental housing and 
local/tourist commercial services – are identified to 
accommodate and prioritize local needs, complement 
local offerings and support sustainable growth.  
Refer to Board “Commercial Concept”  for more information.
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CONCEPT PLAN UCLUELET

Peninsula Rd

Peninsula Rd

Peninsula Rd

M
arine D

rive Connection

Wild     Pacific        Trail 

The Open Space program is extended on 
private land by the establishment of 30m 
waterfront and highway setbacks (as per 
the OCP). A trail network is proposed where 
topography and environmental sensitivity 
permits, to be confirmed on site

30m private waterfront setback

30m
 hw
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SITEPLAN CONCEPT | LAND USES

Single Family Residential

Multi Family Residential

Tourist Commercial

Parks & Open Space

30m Private Waterfront Setback

WELCOME UCLUELET

A BASIC FRAMEWORK FOR PARKS, TRAILS & OPEN SPACE
Three simple strategies for the basis for the natural approach to 
conservation and recreation planning on site:

PROTECT
Significant environmental values are identified and protected 
within the dedication of public parks and open space. 

CONNECT 
Proposed parks and open spaces are connected via wildlife 
corridors, greenways and trails.

INTERPRET
Interpretive signage for key environmental features, 
important locations and cultural narratives – as well as basic 
wayfinding for trails and neighbourhood destinations – will 
be featured within park designs and improvements.

2 OLD GROWTH FOREST,  
CANOPY WALK  
& HILLTOP VIEWS

A Natural Approach 
The design of parks and open space – and a trail network to 
connect the larger community – prioritizes the protection 
and enjoyment of natural features.

A desktop review of environmental features identified 
areas of highest value and sensitivity, including: the marine 
foreshore, old growth forests and the estuary. 

Accordingly, the concept for parks & trails emphasizes 
passive recreation (trails, resting/viewing areas and 
interpretation) and features three defining experiences:

WILD PACIFIC TRAIL, MARINE FORESHORE & OCEAN EXPERIENCE
As a clear priority for the community and honouring “Oyster Jim”, 
the Wild Pacific Trail is extended along the waterfront and protected 
marine foreshore. Where site constraints dictate, the trail moves 
inland and links to a larger trail network that continues on to the 
inlet parcel ...and lands beyond. 

OLD GROWTH FOREST, CANOPY WALK & HILLTOP EXPERIENCE
Reflective of Official Community Plan policy, the protection of a 
significant extent of old growth forest – stretching from the coast 
to the hilltop – forms a “green heart” to the neighbourhood open 
space design. Interpretive trails – including the potential for the 
development of an old growth canopy walk – are proposed, in 
addition to other opportunities for passive recreation.

ESTUARY (RIPARIAN AREAS) & FOREST EXPERIENCE
Where surface waters have carved into the land and collected to 
feed the estuary system on the inlet side, additional conservation 
and recreation opportunities exist. Significant watercourses are 
protected and connected within a network of parks and open space 
while the experience of forest trails weaves together individual 
neighbourhoods, local recreational destinations and amenities.
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Terrain analysis reveals significant 
areas of steep slopes which to be 
avoided and/or developed with 
particular sensitivity to physical  
and visual impacts to the land. 

In addition to the rocky bluffs 
along coastal edges (largely 
protected within a 30m setback), 
the large knoll on the inlet parcel is 
designated as a hilltop park with a 
destination viewpoint.
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canopy height
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Canopy height analysis serves as 
an indicator of estimated tree age 
(to be further investigated through 
field inventory) and highlights 
areas of significant/large trees and 
potential old growth.

Proposed open space design 
protects the vast majority of these 
features for their conservation 
and recreational values within a 
significant network of public parks 
and trails.

Significant riparian values – 
incorporated within the proposed 
open space network – include 
a small number of  fish bearing 
streams and drainage features with 
connections to the inlet. 

Earthworks undertaken as part 
of the golf course development 
have modified surface hydrology 
and additional field work will be 
undertaken to understand how to 
restore and manage values on site.
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PARKS & TRAILS CONCEPT

ESTUARY (RIPARIAN) 
& FOREST VIEWS
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SINGLE FAMILY HOUSING
A range of single family lot types are proposed: from larger 
waterfront bluff and hillside lots to accommodate and 
preserve complex terrain, to more compact lots and cottage 
clusters designed for greater affordability.

MULTI-FAMILY HOUSING
The concept accommodates more compact and affordable 
housing types – for both rental and ownership – in the form 
of ground-oriented multi-family dwellings, from triplexes to 
six-plexes. 

TOURIST COMMERCIAL
A number of tourist commercial sites and types of 
accommodations are being explored, including Resort 
programs for which staff housing will be built (to be detailed 
at time of rezoning). 

A Range of Housing Types
A diversity of housing types better addresses local 
need and supports economic development. Currently 
anticipating a balanced offering of single family and 
multi-family dwellings,  specific types and mixes shall be 
determined prior to individual development phases; a 
range of fee simple, strata and rental tenures are proposed. 

Keeping with Local Character
The vision for the form and character of residential development 
is in keeping with the eclectic and natural local charm of Ucluelet, 
as evidenced in current best examples and local precedent and 
reflected in the spirit of existing design guidelines (within the 
Official Community Plan). Higher density, multi-family residential 
development will emphasize a strong connection to the public realm 
with ground-oriented forms.

Increasing Housing Diversity and Affordability
The concept proposes mixed neighbourhoods consisting of a range 
of housing types and sizes with land designated for single- and multi-
family residential types. Diversification of residential offerings will 
provide for more affordable ownership and/or rental housing.

HOUSING CONCEPT UCLUELET
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35%
single family  
residential

37%
parks and 

open space

10% 
tourist  
commercial

18%
multi-family 

residential

Ucluelet Precedents
A desktop study of local residential (single- and multi-
family) and tourist commercial development was 
undertaken to support preliminary development of the 
housing concept, including particular consideration for 
local building form & character. 

Precedents were also examined to better understand 
current real estate trends in order to help identify 
complimentary housing offerings for further exploration in 
later stages of project planning and development.

The images below reflect the strong local identity and 
character as defined by native landscape retention, natural 
building materials and simple gable roof forms.

HOUSING FOR DIVERSITY AND AFFORDABILITY 
Three residential land uses, each with a range of options, are 
proposed to accommodate diverse needs.

~ 450units
single family  

residential

~ 400units  
tourist  
commercial

~ 600units 
multi-family 
residential

HOUSING UNITS BY TYPE

BY THE NUMBERS
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UCLUELETCOMMERCIAL CONCEPT UCLUELET

A Diversity of Experiences  
& Commercial Opportunities
With its incredible location between inlet and ocean, 
the concept plan identified several  opportunity sites to 
accommodate future commercial development to stimulate 
the local economy and expand sustainable tourism. 

More specifically, the concept for future tourist commercial 
service offerings includes:

OCEANFRONT RESORT PARCEL 
The Oceanfront Resort parcel follows on several local resort 
programs and oceanfront experiences, including the Black Rock 
Resort and Wickanninish Inn.  The dramatic rocky coastline – and 
extension of the Wild Pacific Trail – makes this location ideally suited 
for future development as a waterfront resort.

INLET MARINA PARCEL 
Reflective of early stage planning and policy within the current 
Official Community Plan, the concept preserves a key commercial 
site on the inlet parcel for future development as a marina.

OLD GROWTH CANOPY WALK
Building on the desktop environmental review and preliminary 
identification of old growth forest values on site, a “canopy walk” 
recreation and interpretation opportunity is proposed as a 
complimentary community amenity and forms the centrepiece of 
the parks and open space program proposed on site.

TOURIST/RENTAL ACCOMMODATION 
Interspersed throughout the neighbourhood, opportunities for 
integrated tourist rental accommodation – including consideration 
for permitted/regulated secondary suites – support the overall 
approach to modest and sustainable local economic development.
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OCEANFRONT  
RESORT

1

OLD GROWTH 
CANOPY WALK

3

INLET  
MARINA
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I     Ukee. More please...
Commercial opportunity sites seek to preserve and 
cultivate the strengths of existing community assets.

IDENTIFY KEY SITES 
Building on past thinking, current policy and desktop 
review related to future economic development and tourist 
commercial development opportunities on site, the concept 
identifies three key sites (as shown above).

PRESERVE THE OPPORTUNITY 
Key sites are delineated to make room for future programming 
and design requirements related to site access, servicing, 
development and operation.

INTEGRATE WITHIN NEIGHBOURHOOD DESIGN 
Relationships between key opportunity sites, residential 
neighbourhoods and the larger open space network (parks 
and trails) is considered so as to ensure thoughtful transitions, 
compliment uses and celebrate sense of place.

STRATEGIES FOR SUSTAINABLE ECONOMIC DEVELOPMENT 
The following fundamental strategies are inherent to the overall 
neighbourhood design concept:

oceanfront resort

canopy walk

tourist accommodation

inlet marina
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UCLUELET

PHASE 1 - INLAND |GOLF COURSE FOOTPRINT 
The first phase of development (including sub-phases 
related to product offering and local market timing) focuses 
neighbourhood growth within the “inland” area of the west 
parcel (as shown above).

PHASE 2 - OCEANFRONT | GOLF COURSE FOOTPRINT 
The second phase (also including sub-phases related to product 
offering and local market timing) extends from phase one and 
completes the western parcel (as shown above)

THE EAST PARCEL | PHASE 3 & FUTURE PHASES 
The eastern parcel – to be developed in several phases and sub-
phases – will proceed following completion of the west parcel.

PHASING OF FUTURE DEVELOPMENT 
Generally speaking, phasing of development will proceed in a 
logical fashion (as per the above diagram) and in response to 
local market conditions and will proceed according to:

Engineering & Site Servicing
A preliminary engineering review (undertaken by Herold 
Engineering) confirmed that the preliminary concept works 
well with existing infrastructure and lends itself to efficient 
servicing. Specifically, the engineering review considered 
the design of roads, and sewer and water systems as 
reflected in the siteplan concept. 

Generally speaking, existing infrastructure and servicing 
as designed for Wyndansea are sufficient to accommodate 
the development program as proposed within this concept. 
Further to that, key findings of the review include:

ROAD NETWORK 
The concept proposes a collector road network that parallels 
Peninsula Road and includes an extension of Marine Drive as a 
through connection between the west and east parcels.

STREET DESIGN 
Roadways are minimized to reduce site disturbance, accommodate 
rainwater swales and optimize pedestrian facilities within a standard 
20m Right of Way (refer to typical Marine Drive cross section at 
right). Smaller, local roads and greenways will feature more site-
specific designs, to be developed at a more detailed design stage.

SANITARY SEWER SYSTEM
The concept plan services all development areas via the existing 
pump station at Olson Bay. Where site constraints dictate, a 
limited number of low-pressure sanitary systems will be required. 
Implemented and operated in two distinct phases, Phase 1 can 
accommodate ~70% build out of the west parcel with Phase 2 
implemented to accommodate full build out (west and east parcels). 

POTABLE WATER SYSTEM 
Potable water for all future development is to be supplied through 
the 450mm supply main along Peninsula Road.

Streets, Greenways & Trails
As part of the overall servicing strategy for the new 
concept plan, the layout of streets not only serve to link 
& loop community infrastructure and provide access for 
neighbourhood vehicle traffic, but the rights-of-way also 
accommodate pedestrian and multi-use pathways to 
provide connections between key community destinations 
and amenities.

Streets are designed to accommodate pedestrian pathways 
while greenways provide for additional planting areas 
and multi-use pathways (Marine Drive example illustrated 
above). Neighbourhood trails serve as a complimentary 
network, providing additional connectivity beyond what is 
accommodated within the street right of way.

SERVICING & PHASING UCLUELET

EAST PARCEL 
(phase 3 and 

future phases)
PHASE 1

PHASE 2

MARINE DRIVE | typical cross section

right of way ~ 20m with | varies to accommodate site-specific design features & constraints
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Taking Stock of the Land, the 
Community, and the Times
The proposed concept for the former Wyndansea lands 
seeks to improve upon the currently approved land use 
designations in favour of a plan that is more “fitting” with 
the Ucluelet community. 

As a first step in the planning process for future 
development, this concept will be further refined and 
regulated as per the stages described at right.  In addition 
to the regulatory steps, further field investigation and 
market analysis will also serve to adjust and refine the 
concept siteplan through future stages of development.

For now, we’re keen to get your feedback  
on the concept as currently proposed.

Tell us what you think!
Please don’t forget to tell us what you like, what you dislike, 
what you’d like to see more of and/or any other concerns 
or comments you might have. More importantly, please tell 
us “why?” so we might better understand your comment. 
Write your ideas and comments on a sticky and place them 
directly on the presentation boards.

UCLUELETNEXT STEPS
Next Steps
As a high level concept for neighbourhood development 
on the former Wyndansea lands, the land use siteplan for 
Onni Ucluelet has been developed in parallel with the  
District of Ucluelet’s draft update of the Official Community 
Plan (2011). 

Following amendment of the OCP,  the Onni lands (formerly 
Wyndansea) will also require rezoning to permit the 
proposed change in uses.

Further, the Onni site is currently under regulation of 
the OCP’s Development Permit Area guidelines (DPA #8) 
for neighbourhood planning and form and character. 
The concept’s alignment with these guidelines will be 
determined by Council.

Down the Road
Beyond amendments to the Official Community Plan and 
Zoning bylaws, a number of additional regulatory steps 
– including further review of more detailed proposals 
by District of Ucluelet staff, elected officials and referral 
agencies – ensure alignment with community vision before 
implementation (as per the process diagram at left).

As a part of the District’s public process 
and consideration of community feedback, 
updates will be incorporated into the draft 
OCP and ultimately considered within a 
formal bylaw approvals process (requiring four 
Readings and a Public Hearing).

Land Use and Development 
Planning ProcessRegulatory (Planning) Process for Land Development
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Regional Growth 

Strategy

Zoning

Subdivision

 

Design 

Guidelines

Development

Permit

Construction

Neighbourhood

Plan

The Regional Growth Strategy 
sets out the direction of growth 
in the region, managing 
change over the long-term.

The Official Community Plan (OCP) 
articulates community vision and 
anticipates long-term needs to guide 
growth through land use & servicing 
policies.

Neighbourhood Plans further 
refine the vision and policies of 
the OCP for implementation within 
defined “neighbourhood” areas. 

The Zoning Bylaw regulates 
specific land use, density
and development permitted 
on properties.

The Subdivision process regulates 
the legal subdivision of land and 
set the standards for road alignments 
and civic infrastructure servicing.

Development Permits regulate 
development in terms of environmental, 
geotechnical hazard, commercial and 
intensive residential forms & character.

Design Guidelines for public and 
private realm can maintain quality 
standards for neighbourhood form
and character in architecture and 
landscape design.

Building Permits occur following 
compliance with all of the above 
regulatory requirements.

WE ARE HERE

YOUR IDEAS


